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1. HEJIM U 3AJAYU OCBOEHUA JUCHUIIJINHbI:

Henn ocBoennss aucuumiauHbl. Llenpro u3yyeHus AMCUMIUIMHBL (Y TIpaBICHUE
CTapTallaMd B TEXHOJOIMYECKOM IPEIIPUHUMATENbCTBE» SBISAETCS (OPMHUpPOBAHUE Y
CTYZCHTOB KOMIUIEKCA TEOPETHYECKMX 3HAHUI, NMPAaKTUYECKHX YMEHHMHA M HaBBIKOB B cdepe
YIPaBJIEHUS CTapTalaMH B TEXHOJOTMYECKOM IIPEATPUHUMATEILCTBE.

3agauu ocBOCHMS JMCHUILIHHBI.

3aza4yamMy OCBOCHMSI IUCLUIUIMHBI SIBJISIFOTCSL:

- u3ydyeHHe OCOOEHHOCTEH MPOEKTHOH  JEATEIBbHOCTH B TEXHOJIOTMYECKOM
IPEIIIPUHUMATEIIBCTBE,;

- opMHpOBaHKE Y CTYACHTOB 0a30BOTO KOMILIEKCA 3HAHUI U MPAKTUYECKUX HABBIKOB B
00J1aCTH ypaBJeHUs CTapTariaMy B TEXHOJIOTUYECKOM NP PUHUMATEIbCTBE;

- pa3BUTHE Yy CTYICHTOB yMEHHUS TOWCKa W BbIOOpa A(PQPEKTUBHBIX pEIICHUH B
IIPAKTUYECKOMN AEATEIbHOCTH.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII

JlucuumiauHa OTHOCUTCS K BapuaTWBHOM vactu Osoka bl Jucummnunsl (Momynu) —
JucuuninHza 1no Bei6opy.

Jljig ycrienHoro 0CBOEHUs AUCLUUIUIMHBI « YTIPaBJIEHUE CTapTallaMUd B TEXHOJIOTUYECKOM
HpeANpUHIMATENIBCTBE» 00ydarouuiics JODKeH o0nagaTh 3HAHUAMHU, YMEHUSIMHM U HaBbIKaAMH,
IOJIyYUEHHBIMU B PE3yJbTaTe HW3Y4YE€HUS JAUCUUIUIMH. (OCHOBBI IPOEKTHOI'O YIPABIIEHUS,
MHHOBallMOHHAsT HSKOHOMMKA M  TEXHOJIOTMUYECKOE MPEANPUHUMATENILCTBO, a  TaKKe
IIPOXOXKACHUS YU€OHO! MTPaKTUKE: IPOEKTHAs AESITENbHOCTD.

3HaHMs, YMEHHS W HaBBIKM, IOJyYEHHBIE IPU W3YYEHHMH AMCLMILIMHBI «YTIpaBICHHE
cTapTanaMd B TEXHOJIOTMYECKOM MPEINPUHUMATENbCTBEY» HEOOXOAMMBI JUISl U3YYEHUs TaKUX
mucuuiuinH - kak  CoBpeMeHHble  ()MHAHCOBBIE ~ MHCTPYMEHTBI  TEXHOJOTHUYECKOTO
npeApUHIMATETHCTBA/ CoBpemeHHbIE (¢uHaHCOBbBIE UHCTPYMEHTBI COLIMAJILHOTO
OpeNpUHUMATENIbCTBA,  TEXHOJNOTUS ~ IMPOM3BOJACTBA  aBTOMOOMJIEH W TpPakTOpOB,
KoHcTpynpoBanue u pacueT aBTOMOOWIS, OJEKTPOHHBIE CHCTEMBI aBTOMOOWJIEH U
TpakTopoB/IIprGOPHI 1 METO/IBI TMArHOCTUPOBAHMSI arperaToB U CUCTEM aBTOMOOMIICH, a Takxke
MOTYT OBITh HCIOJIb30BAHBI MIPU MPOXOXKIAECHUU MPAKTUKH IO MOJIYYEHHIO MpodeccroHalIbHbIX
YMEHUH U OmbITa NPo(ecCHOHAIBHON eATeNbHOCTH, NPEAUIUIOMHON NPaKTUKU, MIPU 3alluTe
BBIIYCKHOM KBaJU(UKALMOHHON paboThl, BKJIIOYas MOJATOTOBKY K HpPOLEAYpE 3alluThl U
IIPOLEAYPY 3aLIUTHI.

3. HEPEYEHbD IINTAHUPYEMBIX PE3YJIbTATOB OBYYEHMUS 11O
JUCHUIIVIMHE (MOAYJI0), COOTHECEHHBIX C
IJIAHUPYEMBIMU PE3YJIbTATAMHA OCBOEHUSI OCHOBHOM
MMPOPECCHUOHAJBHON OBPA30OBATEJBHOM ITPOTPAMMBI

Kon u HaumeHoBaHue IlepeyeHb MJIAHMPYEMBIX Pe3yJILTATOB 00yUYeHHS 10
peaiu3zyeMoii KOMIeTeHIHMHU AMCUUIJIMHE (MOAYJII0), COOTHECEHHBIX €
HHIMKATOPAMH JOCTHKEHHUS] KOMIIETEeHIUH

OK-4 CIOCOOHOCTHIO | 3HATH: 3HATH OCHOBHI 2KOHOMHYECKUX 3HAHUH
UCIIOJIb30BATh OCHOBBHI | YMeTh: HCIIOJIb30BaTh JKOHOMHYECKHE 3HAHUSA B
YKOHOMHYECKUX 3HAHUU B | pa3IMUHBIX cepax KU3HEACITCIHHOCTH

pa3IMYHBIX chepax | Bragerb: OCHOBHBIMH SKOHOMHYECKMMH METOJAMU s
KUZHEIEATEIIBHOCTH MTOBBIIEHUS s exTuBHOCTH Pa3IMYHBIX chep

JKU3ZHEJICATEIbHOCTH

IIK-4 cnocob6HOCTh ompenensaTh | 3HaTh: BHUIBI IeJ€H W 3adad, KOTOpPhIe HEOOXOIUMO
CrocoObl  JIOCTMKCHHSI  IIeNIed | ompefenuTh Ha Jrane pa3paboTKu  craprama s
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IPOEKTa, BBISBISATH PUOPHUTETHI
PECLUICHUA 3aaa4y Ipu
POM3BOJCTBE, MOJCPHU3AIMH |
PEMOHTC HAa3CMHLBIX TPAHCIIOPTHO-
TEXHOJOTUYECKUX CPEACTB, WX
TEXHOJIOTHYECKOT0 000pyI0BaHUS
U KOMILICKCOB Ha UX 0ase

BBISABJICHUS
CBs3aHHOI'O

MPUOPUTETOB PEIICHUST 3aJad cTrapTara,
C MPOMU3BOJACTBOM, MOJEpPHU3ALUECH U
PEMOHTOM  HA3€MHBIX  TPaHCIOPTHO-TEXHOJOTMYECKHUX
CpPEICTB, UX TEXHOJOTUYECKOro oOOpyIOBaHUA U
KOMILICKCOB Ha uX 0a3e

YMeTh: omnpenenutrh TEHEpalIbHYIO IIedb M 3aJ1auu
cTapTara, CBA3aHHOTO C MPOU3BOJCTBOM, MOACPHU3AIMEH
U PEMOHTOM HA3C€MHBIX TPAHCIIOPTHO-TCXHOJIOTHUYCCKUX
CpPEICTB, UX TEXHOJOTHYECKOro OOOpYyIOBaHUA |
KOMILJICKCOB Ha uX 0a3e

Baanerb: HaBBIKaMH OTPECIICHHS CITIOCOOOB JTOCTHIKCHHS
MOCTABJICHHBIX IeJied W 3adad cTapTana, CBSI3aHHOTO C
MPOU3BOACTBOM, MOJEpPHHU3AIMEH U PEMOHTOM Ha3E€MHBIX
TPaHCIIOPTHO-TCXHOJOIH4CCKHX CpeAacCTs, nux
TEXHOJIOTUYECKOro 00Opy/IOBaHUS U KOMILUIEKCOB Ha HX
0aze

4. ObIAA TPYAOEMKOCTD JUCHUIIJINHBI

4.1. O0beM IMCHUILIAHBI B 3a4eTHBIX equHuIax (Bcero) 2 3ET

4.2. O0beM IMCUMILIMHBI 10 BHIaM y4eOHOH padoThl (B Yacax)

Bun yuedHoii paGoTsl

KosaunuyecTBo 4acos
(popma oOyuenusi ounasa )
B 1.4. o cemecTpam

Bceero no niany

5

1 2 3
KonraktHast pabora oOyuaromuxcs C 36 36
npernoyiaBaresieM B cooTBeTcTBuM ¢ Y11
AynUATOpHBIE 3aHATHUS: 36 36
JIEKIIUHA 18 18
CEMHUHAphl ¥ NPAaKTUYECKUE 3aHITUS 18 18
71a00paTOpHBIE PA0OTHI, TPAKTUKYMBI
CamocrosTenpHas paboTta 36 36
®opma TEKyIIEro KOHTPOJIs 3HAHUHU 1 cobecemoBaHue, cobecemoBaHue,

KOHTPOJI CAMOCTOSITEIHHON paOoThI

MPOBEPKa PEIICHUS
MPAaKTUYECKUX 3aJaHHH,
TECTOBBIX 3aJIaHUN

MPOBEPKA PEIICHUS
MPAaKTUYECKUX 3aJaHHM,
TECTOBBIX 3aJIaHUN

Kypcosas pabora

Buapl npoMeXyTOYHOM aTTecTaluu

3a4CT 3a49€T

Bcero yacoB 1o IUCIUILINHE

72 72

4.3. Coaep:xanue IUCUMILIMHBI (MoayJisi.) PacnipeneneHue yacoB mo TeMaM M BHJIaM

yueOHOH padoThI
dopma o0y4yeHHs ouHas

Ha3zsanue paszgenos | Bcero Bujbl yueOHbIX 3aHATHI ®opma
U TeM AyIUTOpHBIC 3aHATHS B T.4. TEKYyLIEero
Jleknun | Ipakrude | Jlagoparo | 3amarus| Camocros KOHTPOJIS

cKHe pHBIE B MHTEp TeJbHas 3HaHHUH

3aHATHA, padoThl, akTuB | padorta
CeMHHAPBI | NMPAaKTHKY HOH
MBI ¢opme
1 2 3 4 5 6 7
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1 CoBpemeHHBIE 8 2 2 4 cobeceoBanme,
KOHIICTIIIIH MpoBepKa
yIpaBJICHUS BBITIOJTHEHUS
cTaparnamMmu B MPAKTUICCKUX
TEXHOJIOTHYECKOM 3a7laHUH, TECTOBBIX
MPEITPUHUMATEIBCT 3aIaHUI
BE
2 OCHOBBI 8 2 2 4 cobecenoBanue,
yIpaBICHUSL IIpoBepKa
cTapTarnamMu BBITTOJTHCHUS
MIPAKTUIECKUX
3aJJaHUM, TECTOBBIX
3aJaHuHA
3 Opranuzanus 8 2 2 4 cobecemoBaHue,
yIpaBlIeHUS MpoBepKa
cratarnaMu BBITTOJTHCHUS
MIPAKTUYECKHUX
3aJlaHUM, TECTOBBIX
3aJaHuN
4. [InaHupoBaHue U 16 4 4 8 cobecenoBaHue,
pa3paboTka crapramna MpoBepKa
BBIMTOJTHCHUS
MIPAKTUIECKUX
3aJjaHui, TECTOBBIX
3aJaHuN
5. Ornenka 8 2 2 4 cobeceoBaHue,
s dekTUBHOCTH IIpoOBepKa
crapramna BBITTOJTHECHUS
MIPAKTUYECKHUX
3aJIaHUM,
TECTOBBIX
3aJaHuN
6 IIpoekTHBIE pHUCKHI 8 2 2 4 cobecemoBaHue,
poBepKa
BBITTOJTHEHUS
MPAKTUIECKUX
3aJJaHHH,
TECTOBBIX
3aJJaHU
7duHaHCHpOBaHUE 8 2 2 4 cobeceioBaHue,
crapramna MpoBepKa
BBITTOJTHCHUS
MIPaKTUIECKHUX
3aJIaHNH,
TECTOBBIX
3aJJaHuHA
8 Ympasnenue 8 2 2 4 cobeceoBaHue,
peanuzanuen MpoBepKa
cTapTamna BBITIOJTHEHUS
MPAKTUICCKUX
3a1aHuH,
TECTOBBIX
3aJJaHUuN
Htoro 72 18 18 36

5. COAEPKAHWE JUCHUJIMHBI (MOIYJIS)

Tema 1 CoBpemMeHHbIe KOHLIENIMH YNPaBJEHHSl CTapanaMi B TEXHOJIOTMYeCKOM

®dopma
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NpeanpHHUMATEIbCTBE

Omnpenenenue crparana u ero 0co0eHHOCTH. CyITHOCTh U XapaKTEPUCTUKU YIPABICHUS
crapranamu. Kraccudukauum mnpoekToB. ODBOMIOLMS TEOPUM M TNPAKTHKH  yIpPaBJICHUS
npoekramMu.  OpraHu3anus — CTapTalnoB B HWHHOBAalMOHHOM U TEXHOJOIMYECKOM
IPEIIIPUHUMATEIbCTBE

Tema 2 OcHOBBI ynpaBJieHUsI cTapTaaMu

Ilemn QopmMupoBaHus craprana: TeHepajdbHas Ieib W kenaembie 1end. SMART
MeTtoauka ¢opmupoBaHus nend. Muccusa craprana. Ctpaterust craprana. JKU3HEHHBIH ITMKI
npoekta. @as3pl KU3HEHHOrO LUKIA Ipoekra. OKpyKeHHE cTapTala: BHEUIHME U BHYTPEHHHUE
(dakTopsl. YUacTHUKHU cTapTarna.

Tema 3 Opranusanus ynpasjeHusl CTaTanaMu

PykoBogurens craprama. JIMYHOCTHBIE XapakTEPUCTUKUA PYKOBOJAUTENS IIPOEKTA.
Komanna npoekra. Heo6xoaumocts opMupoBaHus KOMaHIbl. DTambl CO3JaHHUS M Pa3BUTHUS
KoMaHbl. [Ipu3Haku >((EeKTUBHOCTH CO3MaHHOW KOMaHAbl. OpraHU3alMOHHBIE CTPYKTYPHI
cTaprarna.

Tema 4 [lnanupoBanue u pa3padboTka crapramna

WNuunuupoBanue craprana. Mctounuku uaeit crapramna. JJokyMeHTanbpHOE 0QOpMIICHHE
unaen craprana. Kpurepuum npuemieMocTH uied craprana. [IpoekTHbI aHanu3 craprara.
OcHOBHBIE 3ajlaud IJIaHMpoBaHUs crapramna. CTpykTypa paOoT craprana, UX MNPUHLHUIBL U
npaswia. [lnanupoBanue pecypcoB. DTanbl PeCypCHOIO IJIaHUPOBAHUS. DTalbl IJIAHUPOBAHUS
3arpar 1o crapramny. MeToabl OLIEHKH CTOMMOCTH IPOEKTA.

Tema 5 Ounenka 3¢ GeKTHBHOCTH cTapTaNa

D¢ dexTuBHOCTH cTapTana U ee BUAbL. [IpHMHIMIBI OlleHKH 3()()EKTUBHOCTH CTapTara.
[Toxazarenu u KpuTepuu OoleHKH 3P (HEKTUBHOCTH cTapTanoB. YucTsiil 1oxox no mpoekty. Cpok
oKynaemocTH npoekrta. Hopma npuOslinn npoekra. Yncras npuBeieHHass CTOUMOCTD 10 IPOEKTY.

Tema 6 IlpoekTHBIE prcKH

Heonpenenennocts u puck. IlpoexktHbie pucku. [IpusHaku kiaccupuKaluy PUCKOB.
Bunasl npoexkTHbIX pUCKOB. KOJIMYECTBEHHBIM M KAaYECTBEHHBIM aHAIW3 IPOEKTHBIX PHUCKOB.
Metobl ¥ cIOCOOBI MUHUMU3ALUHU U YCTPAHEHHsI PUCKOB.

Tema 7 ®uHaHCHMPOBAaHUE CTApTAMa

Mertonpl  ¢uHaHcHpoBaHUS ~cTaprana. VcrouHukum ~(QuUHaHCHMpOBaHUS ~— cTaprana.
CpaBHuTeNbHAs XapaKTePUCTHKAa MCTOYHHUKOB (DMHAHCUpOBaHUsA cTapranoB. IIpoekTHoe
¢uHaHcupoBaHue, ero ocoOeHHocTH. [IpuHIUIBI NpoekTHOro (uHaHCHpOBaHUS. DOpPMBbI
pOEKTHOro puHaHCcUpoBaHMsl. BeHuypHoe puHaHCHpOBaHME, €r0 0COOEHHOCTH.

Tema 8. Ynpasienue peanusanueil crapramna

Opranuzanusa ucnoigHeHus craprana. O6ecrneuenue GpopMupoBaHus, cOopa, XpaHEHUS,
pacrpocTpaHeHus NPOEKTHOH uHpopManuu. YIpaBieHHE KadyecTBOM craprama. baszoBble
npuHIUNG! ynpasieHus 1QM. Vmpasnenue mocraBkamu craprtana. KOHTponb U MOHHUTOPHHT
craprana. OCHOBBI YIIPaBJICHUSI U3MEHEHUS CTapTana.

6. TEMbI IPAKTUUYECKNX U CEMUHAPCKUX 3AHSTUI

Tema 1 CoBpeMeHHBbIEe KOHUENUMH YNPABJEHUS CTapalaMHM B TEXHOJOTMYeCKOM
NpeInpUHIMATENLCTBE ((hopMa IPOBEICHUS — CEMUHAPCKOE 3aHSATHE, IPAKTUYECKOE 3aHSITHE).

Konmponvnvie sonpocwt ons cobecedosarnusi:

Yro mpeacrasiuseT cooii ctapran?
KakoBbI OCHOBHBIE OTIIMYMA CTapTanaa OT TEKyIIeHd ONEePallMOHHON eI TENbHOCTH?
[Tepeuncnure OCHOBHBIE OCOOEHHOCTH CTapTarna.
Uto nmoHUMaeTCs Mo yIpaBJI€HUEM CTapTarnomM?
[Tepeuncnure OCHOBHBIE KJIaCCU(DUKALIMOHHBIE TPU3HAKU CTAPTAIIOB.

agrwbpPE
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6. B yem ocHOBHBIE OTIMYHS TPAJAULMOHHOTO MEHEPKMEHTA U YIIPABICHUS cTapTanamu?

7. HazoBuTE OCHOBHBIE ATalbl CTAHOBJIEHUS] METOA0JIOIMH YIIPABIEHUS CTapTalaMH.

8. KakoBbl  OCOOEGHHOCTH  OpraHu3allMd  CTApTaioB B TEXHOJOTHYECKOM U
MHHOBAIIMOHHOM IPEANPUHUMATEIbCTBE

9. AkryanbHble cepbl cTapTan-0u3Heca B TEXHOJIOTUYECKOM MPEANPUHUMATENHCTBE.

IIpaxmuueckue 3a0anus

3aganue 1. «CeBepHbId MOTOK» — MarucTpajbHbIA razomnpoBoj Mexay Poccuelr u
['epmanueil, npoxonsauwmii no aAHy bantuiickoro mops. I'azonpoBoj «CeBepHBIl MOTOK» — caMblii
JUTMHHBIA TOJIBOJIHBIA MApIIPYT 3KCIOpPTa ra3a B MHUpE, €ro MNpOTSHKEHHOCTh — 1224 kM.
Bnanensuem u omeparopom siBisiercss komnanus Nord Stream AG. B mpoekTe ydacTBYOT
Poccus, 'epmanust, Hunepnauaelr u @paHuus; OpoOTHB €ro pealnus3alii BbICTYHAIW CTpPaHbI-
TpaH3UTEPBI poccuiickoro rasa u crpansl [Ipubdantuku. Llenu npoekra — yBeandeHHe OCTaBOK
ra3a Ha eBpOMNEHCKUI PHIHOK U CHIDKEHHE 3aBUCUMOCTH OT TPaH3UTHBIX CTPaH.

K npoxnanke tpybonposoja npuctynuiau B amnpene 2010 rona. B centsope 2011 rona
HAYaTO 3aloJHEHHE TEXHOJIOTWYECKUM ra3oM MepBod M3 NBYX HHUTOK. B HosiOpe 2011 roga
HaYaJIMCh MOCTAaBKHU rasa 1o NepBo HUTKeE razorpoBoja. B ampene 2012 rona O6bl1a 3aKk0OHUYCHA
BTOpas HUTKA. B okTa0pe 2012 roma ctaproBanu MoCTaBKY ra3a mo JByM HUTKaM Ia3olpoBoja B
KoMMepueckoM pexume. CyMMapHbleé MHBECTHLMM B MPOEKT B JBYXHUTOYHOM HCIIOJHEHUU
cocraBnsitor 7,4 mupa eBpo. OmpenenuTe, K KakOMy THILY OTHOCHTCS JAHHBIM MPOEKT.
OO6ocHyiite (hakTamMu CBOH BBIBOJ] O THIIC POCKTA.

3adanus ona camocmosamenvHou pabomul:

1. Iloocomosumucsa k cobecedosanuro.

2. Bwinonnums npakmuieckue 3a0aHusi:

3ananue 2. MHoOrue KpynHble KOMIIAHMM BBIXOJIAT B HACTOSIIEE BpPEMsl Ha DPBIHKU
poccuiickux pernoHoB. IIpexxae Bcero, 3TO MPOAMKTOBAHO HEOOXOAMMOCTBIO PACHIMPEHMS
Ou3Heca B LIEJIOM U OIPOMHBIM, HEOCBOCHHBIM IOTEHIIMAJIOM pPErMOHaNbHBIX CeKTOpoB. Eie
OJIUH (aKTOp — MPECHIIIEHUE PhIHKA TAKUX KPYIMHBIX TOpoJ10B, kKak MockBa u Cankt-IlerepOypr.
[TpousBoacTBeHHOe 00benuHeHne «Cxoaus-IInuTpom» Takke MOCTaBWIIO Mepesl coOoi 3amady
OCBOEHHUSI PETHOHAIBHBIX PBHIHKOB. [IpOM3BOACTBEHHOE AIPO XOJNAMHIA COCTaBISAIOT JBa
npeanpusaTus: «MOCKOBCKHM SKCIIEPUMEHTAIBHBIA 3aBOJ] JPEBECHO-CTPY)KEUHBIX IUIUT U
neranei» n «CxonHeHckas ¢abpuka ObIToBON Mebenn», koTopas Obliia ocHOBaHa B 1964 r. Jlo
1978 r. oHa cuMTaNach CaMbIM KPYITHBIM MPEINPUATHEM TI0 TPOU3BOACTBY Mebenu B EBpome.
[Tpoaykius mpennpusaTHs — BBICOKOKAUeCTBEHHast ObITOBas, JNeTckasg M O(pUCHas KOpIycHas
Me0enb, JAMUHUPOBAaHHbIE U KalllMPOBAaHHBIE JIPEBECHO-CTPYKEUHbIE IIUTHI U MOIy(hadpuKaTs
JUI U3TOTOBJICHMA Mebenu. s peamu3anii CBOETO 3aMbIcia OObEIUHEHHE MPUCTYIHIO K
pa3palboTKe mporpamMmbl BbIX0/la Ha pernoHaibHble poiHKU. ChopMupyiite nepedeHb MPOeKTOB,
OTOPBIE JIOJIKHBI, TI0 BallIEMy MHEHHIO, BOWTH B IPOrpaMMy BbIXOJA HA PETMOHAJIbHBIE PHIHKH.
Onpenenure NPUHAAICKHOCTh IMPOEKTAa K ONpeAeseHHOM Kiaccu(UKAMOHHOW TIpynmne B
COOTBETCTBUH C CYIIECTBYIOLIMMH KPUTEPUAMHU.

3ananue 3 CoctaBuTh 0030p HAy4YHO-HCCIENOBATENLCKOM JUTEpaTyphl (craTeil) Mo
BOIIPOCAaM TE€MBI 1 ¥ MPECTaBUTh NUCbMEHHBIE JaHHBIE B BUJIE:

- aBTOp, HAa3BaHUE CTaThH, Ha3BaHKE KypHaJa, HOMEp, IO/l 3/IaHus;
- kparkas anHoTtanus crateu (0,5-1 ctp.).
3. Iloocomosumucsi kK mecmuposaHuro.

Tema 2 OcHoBbI ynpaBjieHusi crapranamu (dopma TPOBENCHHUS — CEMHHAPCKOE
3aHATHUE, TPAKTUYCCKOE 3aHSITUC).
Konmponvhvie sonpocwi 0ns cobecedosanusi:
1. Yro Takoe muccus crapramna?
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2. Kak cooTHOCSTCS MUCCHSI U CTpaTerus crapramna?

3. Ilepeuncnure OCHOBHBIE MOIXOABI K (JOPMHUPOBAHUIO CTPATETHH CTapTama B 00JIaCTH
pou3BoJICTBa (MoaepHu3auuu, peMonta HTTC, TexHonornyeckoro o60pyaoBaHus).

4. KakuM KpUTEpHsM JOJDKHBI YAOBIETBOPATH IIETH cTaprana B 00J1acTH MPOU3BOJICTBA
(monepauzanuu, pemonTa HTTC, TexHonornueckoro o6opynoBanus)?

5. Onumure SKU3HEHHBI LMK TUIOBOIO IpOEKTa B 00JIaCTH  IPOU3BOJCTBA
(monepauzanuu, pemonTa HTTC, TexHOM0THUeCcKOro 000py10BaHus ).

6. Kak Biusier Ha IPOEKT ero OirKHee OKpYKeHHe?

7. Ilepeuncnure BHeuIHHE (QaKTOPBI, OKA3bIBAIOLIME BIMSHUE HA CTapTalm B 00JacTu
npousBocTBa (MoaepHuzanun, peMonta HTTC, TexHonornyeckoro o00pyaoBaHus).

8. HazoBuTe OCHOBHBIX Y4ACTHUKOB THUIIOBOT'O MPOEKTA.

9. Ilepeuncnure (GyHKIUH, KOTOPHIE BBHIMOJHSAIOT YYaCTHHKH IMPOEKTAa Ha PA3IUYHBIX
CTaAUAX €ro )KM3HEHHOTO IIUKJIA.

10. B ueM pa3HHMIA MEXAYy YYaCTHHKAMH W 3aHHTEPECOBAHHBIMH CTOPOHAMH
craprana? B yem 3akiirouaercs UX B3auMOCBS3b?

IIpaxmuueckue 3a0anus

3amanue 1. Kommanusa «XXX» — 3TO XOJNIUHT, OOBEAMHUBIIUN YHPABISIONIYIO
KOMIIAHUIO W [POU3BOJCTBEHHbIE MpeanpusTus. K OCHOBHBIM BHUAAM €ro J€ATElIbHOCTH
OTHOCSTCSL NPOMU3BOACTBO, MojepHu3zauuss u peMoHT HTTC, wuxX TEXHOIOTMYECKOTo
000pyI0BaHuUs.

B xommanuu ObU10 MpUHATO pemieHue o BHeapeHuH Ha miuatdopme «1C: Ilpeanpusrue
8» «Cucrtembl YIpaBlIeHHUs HPOEKTHO-CMETHOM JOKyMeHTanuei». PyKoBOACTBO KOMIaHUU
OPULUI0O K TIOHUMAaHHUIO TOrO, 4YTO HEOOXOJUM KOMIUJIEKCHBI IOAXOJ K YIpaBJICHUIO
ToKyMeHTanmend. BaxkHo, dYToOBl KaXIblii yIpaBieHEIl OCO3HaBaJll CBOKO pOJib B
(YHKLIMOHUPOBAHUM BCEH OpraHMU3aLUU KaK €MHOro MH(popMarmonHoro komiuiekca. Co3nanue
eAMHON 0a3bl JaHHBIX IMPOEKTHO-CMETHON JOKYMEHTAIlMU U TOJJIEP)KaHHWE €€ B aKTyalbHOM
COCTOSIHUU SIBJISIETCS 3a70rOM 3(PQEeKTUBHON pabOTh! /Uil KOMIAHUU € OOJBIINM KOJIMYECTBOM
TEPPUTOPUANIBHBIX TOJPA3AEICHUH, yJalIeHHBIMH OOBEKTaMU CTPOUTENBCTBA U 3aKa3UYMKaMHU.
[Tporieccyl ympaBiieHUss M TOJAy4eHHS WHGOpMAlMU O JOKYMEHTAIlMH JOJKHBI OXBaThIBATh
PYKOBOJUTENEH U COTPYJHUKOB BCEX IMOAPA3JIEICHUN OpraHU3aluyu; paboyue MecTa JOJIKHBI
ObITh OOBEIMHEHBI B OOIIYyI0 HWHPOPMALMOHHYIO CE€Thb C JOCTYNOM K (QYHKIUSAM
MH(OPMALIMOHHON CHCTEMBI COTJIAaCHO NPEJCTaBICHHBIM IOJb30BATENI0 MOJHOMOYUSAM, B TOM
YHCIIe U Ha yIAJIEHHBIX 00BbEKTax.

«Cucrema yrnpaBi€HHMs NPOEKTHO-CMETHON JOKYMEHTAIMei» B KOMIIAHWU OOECIeunBaeT
KOMIUIEKCHBI TIOAXOJ K JBMKEHHIO OT 3aKa3uhKa K HEINOCPEACTBEHHOMY HCIOJHUTEINIO
CTpouTeNnbHbIX pabot. Ilpomecc ynpaBiaeHHs MPOEKTHO-CMETHOM JOKYMEHTAlUEH BBITJISIIUT
CIIeAYIOIMM 00pa3oM: MOJY4YEeHHE JOKYMEHTAllMM OT 3aKa3uuKa, NMPOEKTHBIX HHCTUTYTOB U
KOHTPareHTOB, pacCCMOTPEHHE U SKCIEepPTH3a JOKYMEHTAalluH, Neperada B MPOU3BOACTBO padboT
MOAPSAIHBIM OPraHU3aLMSIM U B apXUB.

ChopmynupyiiTe TeHEepalibHYI0 IIeb JaHHOro mpoekta. (CocTaBpTe TepeyueHb
JOTIONIHUTEIBHBIX  JKEJIAEMbIX LEeJed MpoekTa, ynosiuerBopstommx SMART-kputepusam
(KOHKPETHOCTb, U3BMEPUMOCTD, JOCTH)KUMOCTh, 3HAUNMOCTh, BDEMEHHOE COOTBETCTBUE).

3aoanue ons camocmosmenvuol pabomoi:

1. Iloocomoseumucs k cobecedosanuio.

2. Buinonnumu npaxmuueckue 3a0aHusL:

3amanue 2. Komnanusa «/lnamor-aBro» crnenpalnsupyercs Ha NpoJake HEIOPOruX, HO
KaueCTBEHHBIX aBTOMOOWIEH, W sBiseTcs oduiuanbHeiM muiepom Nissan u Hyundai. B
KOMITAHWM JIEWCTBYET CEPBUCHBIM LIEHTP IIOJIHOIO LMK, OCHAIIEHHBI COBPEMEHHBIM
000pyI0BaHUEM, KOTOPOE IO3BOJIIET BBIMOJHATH TEXHHUUYECKOE OOCITYXHBaHHE aBTOMOOMWIICH,
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BKJTIOYAsi TAPAHTUIHBIN W MMOCTTapaHTHUHBIA PEMOHT, JHATHOCTHKY JIBUTATENEH, MOKPACOYHO-
Ky30BHBIE PaOOTHI C UCTIOIB30BAHUEM HOBEHIITMX TEXHOJIOTHA.

B nocnennue nBa rosa B KOMIIAaHUM HaOIIOAeTCsl pOCT Mpoaax aBromoOmiedt Hyundai
Solaris u Nissan Almera. B cBsi3u ¢ 3TUM Juiepckas KOMITaHUS CTOJIKHYJIACch ¢ MpoOiaemMoin
TEXHUYECKOTO OOCIYy)KMBaHUS TPOJAHHBIX aBTOMOOMIJICH. MOIIHOCTH  CYIIECTBYIOIIETO
CEpBUCHOIO LIEHTPA MEPECTAIN CIIPABIATHCS ¢ 00BEMOM OOpaleHHiH. ITO BEJET K YBEINYCHUIO
CPOKOB OXHJIaHUS KJIMEHTOB B OYEPE/IM, CHIDKEHHIO KaueCcTBa OOCITYy)KUBAHUS M, KaK CIICICTBHUE,
K TOTepe JOSIBHOCTH KJIMEHTOB M YXYALICHUIO UMHJKAa KOMITaHUH. PykoBonacTBoM «Jlmanor-
aBTO» MPUHATO PEUICHHE WHUIIMUPOBATH IPOCKT CTPOUTEIHCTBA M BBOJA B AKCIUIyaTaIlUIO
HOBOT'O CEPBHCHOTO LIEHTPA.

Cdhopmynupyiite reHepalbHYIO LIENb JTaHHOTO POEKTa. BhlenuTe KpaTKOCPOUYHBIE IIETH
npoekTa. ChopMupyiite KOMIIEKC 3a1ad, KOTOPbIE HEOOXOJMMO PEIINTh B XOJE pealn3aluu
MPOCKTA CTPOUTEIHCTBA CEPBUCHOTO IICHTPA.

3ananue 3 CoctaBuTh 0030p HAy4YHO-HCCIIEIOBATENIbCKOW JIUTEpaTyphl (craTeil) 1o
BOIPOCAM TE€MbI 2 U TIPEICTaBUTh IIUChbMEHHBIC TAHHBIC B BUJIC:

- aBTOp, HA3BaHUE CTaThH, HA3BAaHHE KypHAIa, HOMEP, TOJl U3JaHHUS;
- kpatkas anHoTarus crateu (0,5-1 cTp.).
3. Iloocomosumucsi Kk mecmuposaHuro.

Tema 3 Opranuszanus ynpasJjieHusi ctatanamMu (dpopma MPOBEICHHUS — CEMHUHAPCKOE
3aHSATHE, PAKTHYECKOE 3aHATHE).
Konmponvnsie 6onpocwi 0nsa cobecedosanusi.
1.Tlo xakum KkpuTepusiM, o BamemMy MHeHMIO, clieayeT HOAOHUpaTh PYKOBOIMTEIS
crapramna?
2. Chopmynupyiite npuMepHble (yHKIIMOHATbHBIE 00513aHHOCTH PYKOBOJHUTES IPOEKTA.
3.3aBucAT 1M (YHKIMOHATBHBIE OOS3aHHOCTH PYKOBOAWTENS TIPOEKTa OT BHJIA
OpraHU3alMOHHON CTPYKTYpHI yrpasieHus npoekrom? Ecnu aa, To kakum odpazom?
4. B yem, no BameMy MHEHUIO, COCTOSAT OCOOEHHOCTH pabOThI B MPOEKTHON KOMAaH/[IE IO
CpaBHEHMIO ¢ pabOTOM B TPAJUIIMOHHOM (PYHKIIMOHAIBHOM IOJIpa3/ieleHUuu?
5. Kak ocymiectBnsiercss ynpaBiieHUEe cTapTanioM B (YHKIIMOHAJIbHOW OpraHM3aliOHHON
CTpyKType?
6. JlaiiTe XapakTepUCTUKY IPOSKTHON OpPraHU3aIlMOHHON CTPYKTYpe.
7.B uem 3akioyaeTcss OCHOBHAs HJesl IMOCTPOEHHs MaTPUYHOW OpraHU3alMOHHOMN
CTPYKTYpBbI?
8.IlpoBenuTe CpaBHUTEIbHBIA aHATU3 JOCTOMHCTB M HEIOCTaTKOB OCHOBHBIX BHJIOB
OpPraHU3alMOHHBIX CTPYKTYP YIPABJICHUS IPOCKTaMHU.
9.BpIenAl0T  HECKOJIBKO — THUIIOB ~ MAaTPUYHOM  OpPraHU3allMOHHOM  CTPYKTYpBHI.
ChopmynupyiiTe NpUHIMIHAIBHOE pa3IU4YUe ITUX THUIIOB.
10. B uem cmbIci poliecca HHULMUPOBaHUS cTapTana?
11. Ha3oBuTe 0CHOBHBIE IPUYMHBI MHULIMUPOBAHUS CTapTaIa.
12. Ha3zoBuTe OCHOBHBIE 3Talbl pa3pabOTKH KOHIIEMIINY CTapTara.
Ipakmuueckue 3a0anus
3ananue 1. Munnpomsnepro P® 6puta yrBepkaena «lIporpamma co3nanust B Bocrounoi
Cubupn u nHa JlampHem BocToke enuHOW cHCTEMBI JOOBIYH, TPAHCIOPTUPOBKH Ta3a u
ra3oCHa0XEeHHs ¢ y4€TOM BO3MOKHOT'O JKCIOpTa rasa Ha pelHKM Kurtas u apyrux crpan AT
KoopaunatropoM mo peanuzanuu 53TOH MpOrpaMMbl MHUHHCTEPCTBOM HazHaueHo OAO
«l"a3mpomM», KOTOpOE€ YIOIHOMOYMWIO CBOK JOYEPHIO PETrHOHAIBHYIO Ta30TPAHCIOPTHYIO
komnanuro OOO «['a3nmpoM TpaHcra3 ToMCk» Ha BBINOJHEHUE MPOEKTOB IO Pa3BUTHIO
ra3oTpaHCIOpTHOM cuctemsl Ha Bocroke Poccun.

dopma 9 u3 28



MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO

o o Dopma
Y IIBSAHOBCKUH roCy1apCTBEHHBII YHUBEPCUTET

®-Pabouast mporpaMma JUCHUIITAHBI

Byayuu skcrtyarupyromieid opranusaiueit st co3iaBaeMbIX 00bEKTOB TPAHCIIOPTA rasa,
OOO n0omKHO BBIIOJIHUTH 3HAYUTEIBHBIH 00BEM pabOT, OCHOBHBIM M3 KOTOPBIX SBIISETCS
OpraHu3alus JeATEIbHOCTH MIPOU3BOJCTBEHHBIX MOAPA3ACIICHUN — JIMHEWHO-
MPOU3BOJICTBEHHBIX YIPABICHUW MarucTpaibHbix ra3zonpoBojgoB (JIIIYMI') u nuneitno-
MIPOM3BOJICTBEHHBIX YIIpaBJIeHUH MaructpaibHeix TpyobompoBonoB (JIITYMT). CormacHo
NEPCIIEKTUBHON ITporpaMMe pa3BuTHs komnanuu «l'aznpom tpancras Tomck» B nepuoa 1o 2020
T. IUTAHUPYETCS peanu3anus 1esoro psga npoektoB co3ganus HOBeIX JIIIYMI u JIHITYMT — ot 4
10 10, B 3aBUCUMOCTH OT BEIOPAHHOTO CLIEHApUSI.

CymectBytomas opranu3annonHas crpykrypa OOO «l'asnpom Tpancraz Tomck»
peann3oBaHa B JIMHEHHO-()YHKIMOHATBHON (opme. [1Jis BBIMOIHEHUS EPCIIEKTUBHBIX IPOSKTOB
BO3MO>KHBI BapUaHThI (POPMHUPOBAHUS:

e pabouux IpyIIl U3 COTPYIHUKOB JUHEHHO-(YHKIIMOHAIBHBIX MOpPa3IEICHUH;

e MATPUYHOU CTPYKTYpbI YIPABICHHS IPOECKTAMH.

B uactHocTH, B npoekTe co3nanus Caxanmunckoro JIITYMT ucnonbs3zoBanach JIMHEHHO-
byHKIIMOHAIbHAS CTPYKTypa OpraHM3alliil YIOpaBJICHUS MPOEKTOM, s dYero Obuia
chopMupoBaHa pabodasi TpyInna W3 BBICIIETO PYKOBOACTBA M PYKOBOAMUTEIEH JIMHEHHO-
dbyuknmonanpHbIx nonpazaeneHuit OO0 «l"asnpom tpancras Tomck». Kaxapiii unen paboueit
TPYMNIIBl COTJIACHO C(OPMHUPOBAHHOMY U YTBEPIKIECHHOMY IUIAHY SIBJISUICS OTBETCTBEHHBIM 32
peanu3alnio KOHKPETHBIX MEPONPUSITHI B ONPEAEIIEHHbIN CPOK.

AnbTEpHATUBON OpraHu3alMi MPOEKTHHIX padOT MO ONMCAHHOMY BapHaHTYy SIBJISETCS
OpraHu3alys MaTPUYHON CTPYKTYPBI YIIPaBICHUS TPOCKTOM.

Chopmynupyiite mnepedyeHb MEPONPUITHHA Uil pealu3allud MaTPUYHOM CTPYKTYpbI
ynpasieHus npoektoM cosnanus Caxamunckoro JIIIYMT. [laiite nmpennokeHus Mo cCOCTaBy
poeKTHOH rpymnmsl. [Ipoananusupyiite 10CTOMHCTBA U HEJOCTATKU JIBYX BO3MOKHBIX CTPYKTYD
YIPAaBJIEHUS TaHHBIM IIPOEKTOM.

3aoanue ons camocmosmenvHou pabomol.

1. Ilooecomosumubcs k cobecedo8anuio.

2. Buinonnumu npaxmuueckue 3a0aHusL:

3amanue 2. IIpoekT pa3pabOTKM MPOrpaMMHOIO MHPOAYKTa, IMpeIHa3HAuYe€HHOIro IJis
YIIPABJICHUS NEPCOHATIOM, MOJIXOANI K YCIEITHOMY 3aBeplIeHHI0. B teuenue 1,5 ner crapmmit
IPOTpaMMHUCT paboTall B 3TOM IpOeKTe U OblT BechMa J0BOJIeH paboToi. OH oka3zaycs cpeau
JIOJIeH, KOTOpbIE €ro MOHUMAaIM U KOTOPBIX MOHUMaI OH. PykoBoauTeNb MpOEKTa CyMen CO3/1aTh
KOMaHJy, B KOTOpOW TapMOHHYHO MPUCYTCTBOBAJI AYyX HE(OPMAIbHOIO COTPYIHHYECTBA M
YETKOTO TOHMMAaHUSl CBOEH OTBETCTBEHHOCTH 3a MPOEKT. JTO MOCIYXWJIO OJHON M3 MPUYMH
ycrexa MpoeKkTa — OH 3aBeplLIalicsi B CPOK U € HKOHOMHEW Oromxkera B 23 Thic. goul. Ho B
OKUJAHUHM OKOHYAHHS MPOEKTa y OTIEIbHBIX UICHOB KOMaHJbl CTaJl0 HapacTaTh HEraTUBHOE
OTHOILIEHHE K JaHHOM pabore. Ha omHOM M3 coBeIaHWi CTapiIdil MPOrpaMMHCT PELIMI
MIOCTaBUTh BOIIPOC O CBOEH cynb0e mocye 3aBepIlieHus: IPOeKTa.

Crapmnii nporpammuct: «Uepe3 HECKOJIBKO HENENb 3aBepUIAcTCA JTall OINBITHON
SKCIUTyaTallMM Halllell CHCTEMbI, U MPOEKT 3aBepuIUTcs. BmecTe ¢ MpOEKTOM HCU€3HET U €ro
KoMaHAa. MeHs 3TO OYEHb CUIIBHO OrOpYaeTy.

PykoBoauTens mpoekta: «/lelicTBUTENbHO, B yCHEXe €CTh HEKUWA TOPbKUH OCaJIOK.
YecTHO TOBOPS, S HE MOT'Y TapaHTHUPOBATh TeOE, UTO B CIEAYIOLIEM MTPOEKTe MbI OyieM paboTaTh
BMecTe. Ho nmaxke eciu 3TO M MpOM30MIET, TO MHOTHE U3 KOMAaHJIbl BCE )K€ MONaAyT B IpYrue
HPOEKTHI. S 1ymaro, 4To CUIIBHO OrOpYaThCs 110 3TOMY ITOBOJY HE CTOMT. Bee Oyner HopMaibHO.
B Hamelf kxoMmaHMM CIIOXHMJIACh XOpoOIlas CHCTEMa YIpaBJICHUS NPOEKTaMHu, KOTopas
o0ecrieynBaeT CO3/aHNE HOBBIX YCIICHIHBIX KOMaHJ MpoeKkToB. UTo Kacaercss TeOs, TO s TOTOB
Oyny B34Tb TeOs B CBOIO HOBYIO KOMaHJly WJIM PEKOMEHJ0BAaTh OJTHOMY U3 CBOMX KoJuIer. XoT,
MOBTOPSII0, HUKAKUX TapaHTUH JaTh HE MOTY».
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Crapmuii nporpammuct: «HoBast komanzna — 310 Bcerja HeonpezaeneHHocTh. Co3nanue
KOMaH/1bl BCErJ1a TOHKHI Mporecc. 3/1eCh MOKET BCE UCIIOPTUTH OJUH YEIOBEK, KOTOPBIH 110 TEM
WJIM UHBIM [IPUYKMHAM HE MOKET BIHMCATHCS B CKJIABIBAIOLIYIOCS OPTaHU3AI[MOHHYIO CTPYKTYPY.
Ho ne 3To camoe crpamHoe. I roroB paborath B HOBOM mpoekte. Ho meHst Ooinblne myraer
BO3BpallleHHEe B OTIeN B KadecTBe (YHKUIMOHAIBHOTO paboTHUKAa. B xome mpoekra s
OKOHYATEJIbHO YTPaTHJI Kakue Obl TO HHU OBUIO CBS3M C MOMMH OBIBIIMMH KoJleTamMu. B 1Byx
CIydasix sl JEWCTBOBal OTKPOBEHHO MPOTHB HHUX, HO 3TO ObUIO B MHTepecax mpoekrta. Ilo-
IpyromMy s He MOI MNocTynuThb. IIpencraBisito, Kakoil IIpueM MHE OKaXyT B OTAEIE
MH(OPMALIMOHHBIX TEXHOJIOTHI.

Ilocne coBewmanus crapuieMy HIPOrpaMMUCTY IPEICTOSIO OTJIAJUTh OTACIBHYIO YacTh
IIPOrpaMMBI, 110 KOTOPOH OBLIM BhICKa3aHbl HEKOTOphIE 3ameuanus. [locie Tpex nueit paboThl OH
3asiBUJI  PYKOBOJUTENIO IIPOEKTa, YTO OH OOHapyXuwl B IporpamMmme 0Oojiee cepbe3Hble
HEJOCTaTKH, HEeXKENH OOHAapy>KEHHBIE BO BpeMs OIBITHON 3kcIutyatauuu. [locnme oOcykaeHus
BBISIBJICHHBIX HEJOCTATKOB C OCTAJIbHBIMU WICHAMH KOMaHbI MPOEKTa ObLIO MPUHATO PEIICHUE
00 OCTaHOBKE Mepefayd MporpaMMbl B OIBITHYIO IKCIUTyaTallMi0 U BO30OHOBJICHHH PaldOT MO
IporpaMMupoBaHuio. [IpoekT ObLT 3aBepIlieH € OMNO3/JaHHEM Ha § MECSLEB U IMPEBBILICHUEM
oromxera B $75 ThIC.

OxapakTepu3yiiTe CyTh NpOOJEMbI, ONMHCAHHOW B MPHBEICHHON BBIIIE CHUTYAIUH.
[Tpennoxute cnocod morameHusi pyKOBOAUTEIEM MPOEKTa HETaTUBHBIX TEHJICHIIUN B Pa3BUTUHU
KOMaH/IbI.

3amanue 3 CoctaBUTh 0030p HAY4YHO-HCCIIEOBATEIBCKON JHTEpaTyphl (CTaTreil) IO
BOIIPOCAM TE€MBbI 3 U MPEJCTABUTh MUCbMEHHBIC TAHHBIE B BUJIE:

- aBTOp, Ha3BaHUE CTAThH, HA3BAHUE KypHaJa, HOMEp, TOJ U3/IaHNUs;
- kpatkast anHoTanus crateu (0,5-1 ctp.).
3. [loocomosumbcs Kk mecmupo8aHuro.

Tema 4 IlnanupoBanue u pa3padorka craprana (popma MpOBEACHUS — CEMUHAPCKOE

3aHSATHE, IPAKTUYECKOE 3aHSATHUE).
Koumponvnvie sonpocwi 0151 cobecedosanus:

[Touemy, mo Bamemy MHEHHIO, HEOOXOIUM IIJIaH CTapTarma?
Yro Takoe CTpyKTypa pa3duenus padbor?
YKaXuTe OCHOBHBIE 33J1a4M KaJIEHAAPHOTO IIJIaHUPOBAHMSL.
Kak MOKHO COKpaTHTh AIUTEIHHOCTh cTapTana?
Kakwue rpaduueckne MeTo/ bl KaJleHAApHOTO IJIaHUpoBaHus Bel 3HaeTe?
Kak nHanuune neUIUTHBIX pecypcoB MOKET MOBJIUATH HAa pacllMcaHue cTapTara.
Bam mopyunnu chopmupoBarth 0a30BBIM TUTaH 1O CTOMMOCTH. KakoBBI Bamm
NEeUCTBUA?

8. C moMoImIpI0 KakuX METOZ0B MOYKHO OIIEHUTh CTOMMOCTh CTapTarna?

Ilpakmuyeckue 3a0anus

3amanue 1. 1 ceHrsOps kaxnoro roaa pykoBoactBO AO «XXX» mpucrtymaer K
dbopmupoBaHUIo OrOKeTa MpennpuaTus Ha ciaeayromuil roa. [Ipomece cocraBienus OromxeTa
BKJIIOUYAET OIEepaluy, oKa3aHHbIE B TaOIUIIE.

NookrwnpE
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Oonepauma MpeaWwecTEYOWWE ONepawmm Bpemsa, Hepenu
A& — OUEHKa cTaEok sapaboTHOA MNaTtol - 2
B - pazpafoTka NpoOrHo20E poiHKE - 4
C - onpejensHHe LeH Npogax - 3
O - GHoa#eTHpOEaHKE 00bEMa NPOgaX B ]
E - BHOMETHPOBIHHE BRIpYUKH c, D 1
F - BHOAXETHPOEIHME NPAMBIN MSIEQHER A, D 3
G — OUEHKE 06bEMOE NPOWIEOACTES O G
H - GHA#ETHPOEIHME HIKN3AHBIE PACKOL0E ) 4
I - GAXeTHpOBaHHE TPYAOELIX PECYPCOE A, G 2
J - BHAXEeTHMPOEaHHE ChipbRA G 3
K - GHg#EeTUPOEIHME KaNWTaNbHbBIX ENO0¥EHMIA = £
L — COCTEENEHKWE MPOrHOSHBR GOpM OTYETHOCTH E,F,H I, 1 K 1

HOCTpOfITC ceTeBoi Fpa(bI/IK, 0Tpa>i<a10m1/1171 MMOoCJICAOBATCIBbHOCTG  BBIITOJITHCHHA

ornepanuii, BKJIIOYEHHbIX B MOArOTOBKY Orojkera. OIlLlEHUTE BO3MOXKHOCTH BBIITOJIHEHUS
npoliecca cocTaBiieHHs Oro/pkeTa B TedeHue 17 Henenb. YKaXHUTEe ONepariu, 3a C4eT KOTOPBIX
MOJKHO, 10 BallleMy MHEHHIO, COKPaTUTh BpeMs Ha (popMHupoBaHUE OI0JKETA.

3ananue 2. B HacenenHoMm myHkTe XXX mpokuaeT 265 cemei, npu 3ToM 99 cemeil nMeroT
JeTe JIOIIKOJIBHOTO W MJAAUIero IIKOJIbHOro Bo3pacTa. [loaToMy amMuHucCTpanuein
HACEJICHHOIO IIyHKTa IPUHATO PEIIEHHWE O pealu3alyd IPOEKTa CTPOUTENIBCTBA JIETCKON
WUTPOBOM TUIOIIAIKY.

OCHOBHBIE BU/IBI PACXO/0B I10 IIPOEKTY:

1.

2.

Byxrantepckoe CONMPOBOXKICHHE TPOEKTa 10 JIOTOBOPY TPa)kIaHCKO-TIPABOBOTO
xapakrepa — 13800 pybneii.
IOpunndeckoe CONMPOBOXKAEGHHWE TPOEKTa IO JOTOBOPY TPa)KIaHCKO-TIPABOBOTO
xapakrepa — 16800 pybneii.
[ToaroToBKa TEPpPUTOPUH IO/ CTPOUTEIBCTBO TUIOIIAAKH (3aCBIIKA SM, BEIpAaBHUBAHHE
IUIOINAAKH, OTpaXKACHUE).
1. Omuara tpyna 100 wen*uac — 11200 py0Gaeii.
2. TlpuoGperenue necuanoro rpynra — 8000 pyoOeii.
3. TlpuoOpeTeHHe MUIOMATEPHATIOB JIJIs orpaxacHus — 15950 pyOeid.
VYcTaHOBKa M HajaJka HUIPOBOTO KOMIUIEKCA W OTHENbHBIX 3JIEMEHTOB JETCKOM
TUTOTIAKHT
1. Omnnata tpyaa 150 yen*yac — 16800 py6uieit.
2. IlpuoOperenne 0a30BOM KOMIUIEKTAIMM WIPOBOTO KOMILIEKCA M OTICIBHBIX
3JIEMEHTOB JIETCKOM IJIOMIa KU (AETCKUI UTPOBOM KOMIUIEKC, Kapycelb, KauesH
Ha TIpy>XKuHEe «J[>KuI», Kauenn oJJHOMECTHBIE, ckameiiku 2 miT.) — 167040 pyOnei.
CtpoutenbCTBO OECEKH U TECOYHUIIBL.
1. Omuara tpyna 150 wen*uac — 16800 py0:eii.
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2. IlpuoOperenue martepuanoB (mpodHacTuia, Opyc, JAocka oOpe3Has, CTOJObI) —
36050 pyOueit.
6. bnaroycrtpoiicTBo TeppuTopuu aeTckoi momanku 100 gen*yac — 11200 pyoueid.

CocraBbTe pecypcHbli ian npoekta. Chopmupyiite cMeTy U 0a30BbIi TUIAH CTOMMOCTH

MIPOEKTA.
3aoanue ons camocmosamenvHou pabomol.

1. Iloocomosumscs k cobecedosanuio.

2. Buinonnumu npaxmuueckue 3a0aHUsL:

3amanue 3. [IpemyioxkeH K peanu3andiyd MPOEKT MOWKHA aBTOMOOWJICH, pacCCUMTaHHOW Ha
OJIHOBPEMEHHOE 00CTy)KMBaHUE BYX MamuH. [[st mpoekta paspaboTaH OM3HEC IjIaH, KOTOPBIN
BKJIIOUYAET CIEAYIOLIUE CTaTbU HAYaJbHBIX 3aTpPaT:

CTaTbK 3aTpaTt Cymma, py6neid

PEMHCTPALUMA HHAMEHAYANEHOMD NPEANPHHHMATENLCTES 10000
ONNata NPDeKTHOH OpraHMaaLiH 33 3CKH3 20000
ONNata 3a COMMACOBAHUE 3CKM23 MyHMUHNANEHBIMM W CAELMANEHEIMA CHyKGaMH ropoga 5000

OnNaTa NPOEKTHOM OPraHKsalLMK 38 NONHBIA paBouxi NpoekT 500000
ONNaTa 3a BbgEUY TEXHHUBCKMR YCNOBMA ANA HEUANS NPOSKTMPOBAHMA (Fras0EaA CNyx0a, 3HEProcHalKaHW AR 0PraHUEALMA, B040KAHAN, KSOEbHbIE CETH, FOCAOXHEAZ0P M Ap.) 15000
OnNaTa 3eMNeyCTPOMTENLHOM OPraHH3aLHK 33 OhopMNEHME A0KYMEHTOE H3 OTEOA 38MNH 30000
MNoAroTOEMTENbHBIE PaboTel HE CTPOMTEMNLHOA MNOWAEAKE (YCTAHOBKS OrpaXAEHUA, NOAEOA KOMMYHHMKILMA M Ap.) 250000
CTPOWTENECTED 243HKMA 3BTOMORKKM 700000
MNpuoGpeTerre 000pyAOEaHHA (SETOMATE ANA MOAKK «Kepxep», NLNECOoCh, CHCTEMa ANA DUMCTKKM BEOAbl, MHEEHTapk, Mefent ANA NepCOHAna, CaHWTapHO-TexHHMUBCKoe DhopyA0EaHME) 405000
MOHTa% 000pY40ESHHA B NOMEWEHHK 20000
OhopMNeHne 40KYMEHTALMK N0 BEOLY 00BEKTa B IKCANYaTaluHiD 20000
FaKynKa packofHbly MATEpHaNnoE (WaMnyHe, aBTOKOCMETHRE, DATHROYHLIA MaTepnan) 30000
FaKynKa cneuoasxas 12500
ApeHAHAA NNaTa 33 3eMN0 Ha Nepro4 CTROWTeNLECTES 100000
3aTpatel Ha peknamy 20000

ITonroroBbTe Tpaduueckoe MpeacTaBIeHUE CTOUMOCTH mnpoekra. Cdopmynupyiite
MPEJJIOKEHUS 0 CHIYKEHHUIO CTOMMOCTH.

3aganue 4. PykoBoactBo OO0 «XXX» NpUHSIIO pellieHHne O MPOBEACHUU TEHAEpa Ha
PEMOHT M MOJEPHHU3ALUIO TEXHOJOTrn4yeckoro oOopynoBaHusi. OCHOBHBIE padOTHI, KOTOpHIE
HE00XO0/IMMO MIPOBECTH B X0J1€ OPTaHU3aIMU TEHJIEpa, IPEICTaBIeHbI B Ta0IHLIE:
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PafioTol MpoAOAMHMTEABHOC Th, AHK Mpeabiaywme pabotol

A = H32H3UEHWE OpPraHKMeaTopa ToOproe 3 -

B - (OpMHMPOBaHHE TEHAEPHOMD KOMHTETA 6 £

C - nyfAnuKauHa ofsAsneHHa o TeHaepe 7 B

D - paspafioTka TEHAERHON AOKYMEHTSLMM 60 B

E - pacchiika NpHIMaeHui yUacTHHESM TeRAEpa 3 B

F - cBop adept 10 C,DE

G — 23KMHUEHKE KOHTREKTE © KOHCANTHHIOEDA dirproi 5] F

H - npegeapuTenbHan oueHka odepT, EOZEPAT WX Ha AopadoTky W cOop OTHOPPeKTHPOEaHHL odiepT 15 F

J - akcnepTwza odiept 20 G, H

K - NpOBEAEHHE TOPMOE M S3HMKIYEHHE KOHTPaKTa g ]

3amanue 5 CocTtaBUTh 0030p HAy4YHO-HCCIIEIOBATEIbCKON JHUTEpaTypbl (cTarteil) 1o
BOIIPOCAM TE€MHbI 4 U MPEJICTABUTH MMCHMEHHBIC JAHHBIC B BUJIC:
- aBTOp, HA3BaHUE CTaThH, HA3BAHKE XKYPHAIa, HOMEDP, TOJl U3JaHHUS;
- kparkas anHotanus crateu (0,5-1 ctp.).

3. [Toocomosumucst K mecmuposanuro.

Tema 5 Ounenka 3¢¢exTuBHOCTH cTaprana (hopMa MPOBEACHUS — CEMUHApPCKOE

3aHSATHE, IPAKTUYECKOE 3aHSATHUE).
Koumponvnvie sonpocwi 015 cobecedosanus:

HazoBure ocHoBHBIE BUJIbI 3()(PEKTUBHOCTH CTApTAIOB.
[Tepeuncnure OCHOBHBIE MPUHLIUIIBI OLIEHKU 3(P(PEKTUBHOCTU CTApTAIOB.
UTto Takoe «1eHEXHbIe TOTOKH MTPOEKTa»?
J1s yero Heo6X0IMMO MPOBOJUTH OLIEHKY SKOHOMUYECKOH 3(ppekTuBHOCTH NpoeKTa?
Kakue MeToipl OLleHKH SKOHOMHYECKOH 3(ppexTuBHOCTH TpoekTa Bl 3HaeTe?
[Touemy mnpu oOlLleHKE HKOHOMHMYECKOH A(PGPEKTUBHOCTH IPOEKTa HEOOXOIUMO
JTUCKOHTHPOBATh JIEHEKHBIE ITOTOKHU?

7. Kak BblOupaercss cTaBKa JIUCKOHTUPOBAHHMS TPH  OLEHKE HKOHOMHUYECKOMH
3¢ (HEeKTUBHOCTH MpOeKTa?

8. YkaxuTe JOCTOMHCTBA M HEJOCTaTKM M3BECTHBIX BaMm MeToIOB  OLEHKH
HKOHOMUYECKOH 3D PEKTUBHOCTU POEKTOB.

Ipaxkmuueckue 3a0anusi:

3ananue 1. MHBecTop cTouT mepen BbIOOpOM Mexy mpoektamMu A u B, B pesynbrare
pean3allMi KOTOPBIX MOKHO NPOM3BECTH OJUH M TOT K€ NPOAYKT. Ompenenurte, UCHOIb3Ys
CTaTHMYECKHE METO/bl OLEHKHU, Kakoi mpoekT 3ddexTuBHell. cxoaHble qaHHbIE MPUBEACHHI B
Ta0nuue:

ocoarwnE

dopma 14 u3 28



MHUHHCTEpCTBO HAYKHU U BBICIIEro oOpazoBanus PO Dopma
VY I1bSHOBCKHI rOCY1apCTBEHHbIH YHUBEPCUTET P
®-Pabouast mporpaMma JUCHUIITAHBI

NMokazarens A B
O&beM MHEECTHMLUMA, TG, pyG, 100 000 1Z0 000
O pAaeMbli CPOK IKCNAYATALKMKM NpoekTa, NeTt =) <+
Bripydka oT peanksadki NpogykikK, Teic., pyh., a0 000 YO ooo
2aTpaTtel Ha NPOMSECACTED M pEaNH3aLMKD NPO4YKLKMK, TS, pyh, 45 000 52 000

3aoanue ons camocmoamenvHou pabomol.
1. Iloocomosumucsi k cobecedosaruio.
2. Bwinonnums npakmuyeckue 3a0anusL:
3ananue 2. @upma nokymnaer HOBYIO TexHUKY 3a 440 000 Thic. py0., 3aTpaThl HA MOHTAX
— 32 000 TBIC. py0. OXMaaeMas 9ucTas IPUOBLIb IO TOJIaM ITOJIE3HOTO HMCIIOJIB30BAaHUS U CyMMa
aMOpTHU3alluu TpuBeneHbl B Tabmuie. Ompenenute cpok okymaemoctu (6e3 yuera Qaxrtopa
BPEMEHH).

oAb AMOPTHZALUMA, ThiC. pyb. YucTtan npybobiab, Thic. py6. YUCTbIH NPUTOK ABHEMHBIX CPEACTE, ThiC. py6.
1-# 94400 729460 1673260
2-A 94400 1033260 197760
3-1 94400 133760 228160
4= 94400 164160 258560
E-# 94400 164160 258560

3amanne 3. CocTtaBUTh 0030p HAyYHO-MCCIIEAOBATEILCKOM JUTEpaTypsl (crareif) 1o
BOIPOCAM TE€MBI 5 U NPEJCTaBUTh MMCbMEHHbIE JaHHbIE B BUJIE:
- aBTOp, HA3BaHUE CTaThH, Ha3BaHHE KypHaIa, HOMEP, TOJl U3JaHHUS;
- KpaTkas anHoTtanus cratbu (0,5-1 ctp.).

3. Iloocomosumucs kK mecmupoB8anuio.

Tema 6 IIpoexktHble pucku (popmMa TpoBeneHHs — CEMHUHAPCKOE 3aHSTHE,

NPaKTHYECKOE 3aHATHE).
KonTponbsHBIe BOITPOCH! 17151 cOOeCeT0OBaHMS
Yro Takoe puck?
B deM 3akirodaeTcst pa3HUIA MEXYy PUCKOM H HEOIPEIEIIEHHOCTHIO?
OOBsCHUTE CBSA3b MEXY HEOIPEIEIIEHHOCTHIO H PUCKOM.
Kaxkwne moaxoas! HCIIONB3YIOTCS TSI KJacCU(pUKAITUN PUCKOB?
OxapakTepu3yiiTe OCHOBHBIE METO/bI AaHAIN3a PHCKOB.
Kakne MeTonasl pearnpoBaHus Ha PUCKH UCTIOIb3YIOT KOMITAHUU?
Yro Takoe CTpaxOBaHHUE PUCKOB W KaKUM OOPa30oM MOXKHO HCIIOJIb30BaTh 3TOT METO[
pearupoBaHus?
8. Kak ucnonp3oBarh pacrpeesieHie pucKOB MEX/y yYaCTHUKaMH cTapTarna?
Ilpaxmuueckue 3a0anus:

3anmanue 1. IIpoekT cozmanus crienuaaTu3upoBaHHON (IOTHINH IJIs IPYCHOTO IMPOMBICIIA

JOHHBIX MOopoA psI0. Llensimu peanu3anuu NpoeKTa sBISIOTCS

NoabkowhE
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e CO3JaHME CICIHATM3UPOBAHHOW SPYCOJIOBHOM (IOTHIMM B paMKax €IUHOTO
OPEANpUATHS B LENIAX Pa3BUTUS MPHUOPEKHOro puioonoBcTBa B 30HE N M HOXHBIX
OCTpPOBOB;

. HpOMBIH_IJIeHHBII\/'I JIOB €KCTOAHO HECAOUCIIOJIb3YCMbIX 00BEKTOB MOPCKOI'0 IIpOMBICJIA,

e W3y4eHHE, HKCIIEPUMEHTAIBHBI M MPOMBIIUICHHBIH JIOB IOJHOCTHIO HEHCIOIb3YEMbIX
paHee 00BEKTOB MOPCKOTO IIPOMBICIIA;

e BBIIYCK BBICOKOKAYECTBCHHOW PBIOHOM TPOAYKIMM Ha YPOBHE MEXIyHapOJHBIX
CTaHJapTOB;

e Ppa3BUTHE B3aMMOBBITOJHOTO MApTHEPCTBA CO CTpaHaMu A3HaTCKO-THXOOKEaHCKOTOo
peruona;

e HMHTETpalys B MEKAYHAPOAHYIO CUCTEMY MapKETHHIa PHIOHBIX POAYKTOB;

o coznanue He MeHee 250-300 JOnOTHUTENBHBIX PA00YHX MECT.

B Xozme mpenuHBECTHIIMOHHOTO aHAIHM3a OBUIM BBISBICHBI PUCKH U OINPEAEICHBI MEpPBhI UX

NpeIyNIpexICHUs, IPEICTABICHHBIE B TAOIUIIE HUXKE.

Pk (LB ACKOR, DB MOERTIENLEH

T g & L33 QBB o e CTDRH0BEAVE Oy 530 CERobt CITSAIEE ONTERF)

aweHeie Opratal  [RCTOGENEAHR KEOT HE  BHIOE 3&I<|JEF.13I-H 33 MENNIAATHEN K3 QBLEDZNGAOM YDIBHE HRAGNERHOI T K 200CE ffIUFEE‘ﬁJZEBD\IEMEI-TH B3 D33EIEHA Ha CTDOHTETLCTRO CYA0R  H3MEN: [EaH3aM MDOEKTE Ha
ifIEPEE‘,JCEB BTIEHOL ,"ELV’EHHF TaexTa (CHOEE JO0B0DA O NOZLEDTKE M3HATS C JENOTGMERTON N0 pJ\EJﬂEBE'E,‘ MiHcemsioza PO

TpE-IZI'UJ'I-tIE DHCEM TDH TDONGXE MOOZYRLA M 3K

o :'[I&’IJEH’E [JUEILS Mongaa Toeapo ke yenosik 006 8 piI:HE MPOHHENE C NEDERONOM DTBETCTBERROCTH D [WCKaK 0T NPOfasla K TOKymarang
HETEQMATEHD-TESHIMECKYK [ECHTICOE i

HH¢.';ILHUHJH. I,E¢.HL4DHIJJI e pi -\LH'HEI-«\E B KOHTD2K Tk NOCTaBRY MDORYHLHH BENITHalE M MyTLTVBaMOTH: OrBO00K, -\LH“WHEHE TERHONOTHH qlb[LIE[Ibe CREmDg

L e Tepa0HCaHiA [ENCTDELR CYI02 8 DOLOOHO acee ¢ nacrenyted perucrpateed 2 PO, & mopry

3aoanue ons camocmoamenvHou pabomawl:

1. Iloocomosumucs k cobecedosarnuio.

2. Bwinonnums npakmuueckue 3a0anusi:

3amanne 2. CtyneHdeckoe oObenuHeHne «JIFOOMMBIN TOPOI» MOATOTOBHIIO MPOEKT
co3manus kade «YHuBepcuTeTckoe». IIpenmomaraercs, 4To Kade CTaHET MECTOM OTIbIXa
MOJIOZICKH. 371eCh IUIAHUPYETCS TMPOBEIACHUE CTYICHUYECKHX MEPONPHUITHI, MPOMOAKIIHA,
MmacTep-kiaccoB. Kade mmanupyercs oOopyaoBaTh HEOONBIIMM KHHO3aJIOM W HHTEPHETOM.
CornacHo MPOEKTy OHO paccyuTaHo Ha 70 MOCaOYHBIX MECT.

B kade mmanupyercs mMpoOKUid acCOPTUMEHT OI0]] (TIepBbIe U BTOPBIC OIF01a, XOIOAHbIE U
ropsiuie HANMUTKH, CalaThl, MOPOXKEHOE M KOKTEHJIH, IeCepThl, KOHIAUTEPCKUE W3ICIIUs,
CBEXKEBBDKATBIN COK).

WNHBecTHITMOHHBIC 3aTpaThl HA MPOEKT COCTaBJIAOT 3,8 MiIH pyoOisel. B mactosimiee Bpems
OCYIIECTBIISIETCS TIOMCK WHBECTOPOB JJISl peain3allii JAaHHOTO MPOEKTa M MOJ00p MOMEUICHHS
11t kKade.

[ToaroroBbTe 1M1aH yrpaBieHUs PUCKAMH 3TOTO MTPOEKTA, YKa3aB B HEM:

- KpaTKYIO XapaKTePUCTHKY Ka)KJJOTO PUCKA;

- TUTI PUCKA B COOTBETCTBUU C M3BECTHBIMU KIIACCU(PUKAIIUIMU;

- HICTOYHUK WJIM MIPUYUHY PUCKA;
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- XapakTep MPOsIBIICHUS PUCKa,
- OIICHMBAEMYIO BEPOSITHOCTh PUCKA,
- OIICHKY IOCIIEICTBUH (B CTOMMOCTHOM BBIPQKEHUH) B CITydae HACTYIUICHUSI.
3amanne 3. CocTtaBUTh 0030p HAYYHO-HCCIIEAOBATEILCKOM JUTEpaTypsl (crareif) 1o
BOIIPOCAM TE€MbI 6 U TIPEJCTaBUTh IUCbMEHHBIC TAHHBIC B BUJIC:
- aBTOp, HA3BaHUE CTAThH, HA3BAHKE KypHAJIa, HOMEp, TOJl U3aHUS;
- kpatkas anHoTarus crateu (0,5-1 cTp.).
3. Iloocomogumucsi K mecmuposaHuro.

Tema 7 ®uHaHcupoBaHue craprana (Gpopma NMpOBEACHUS — CEMHHAPCKOE 3aHATHE,
HPaKTUYECKOE 3aHSITHUE).

KoHTpoabHbIE BOPOCH! 17151 cOOECce10BaHUs:

1. Kakue uctouyHuku (pruHaHCUPOBaHUS NPOEKTOB Bhl 3HaeTe?

2. B 4yeM mpenMyImiecTBa M HEJOCTAaTKH HCIIOJIb30BAaHUS COOCTBEHHBIX M 3aEMHBIX
cpencTB?

3. Ilepeuncnure  OCHOBHBIE  TIPEUMYIIECTBA W HENOCTAaTKM  AKIMOHEPHOTO
(buHaHCUPOBAHMS IPOEKTOB.

4. B kakux GpopmMax MOXKET OCYIIECTBIATHCS KPEAUTHOE (PMHAHCHPOBAHKE TPOCKTOB?

5. Kakyro poib urpaet Ju3uHr B GPUMHAHCUPOBAHUU IPOEKTOB?

6. Kakue mpoexTsl, mo Bamemy MHEHHIO, MOTYT (DMHAHCHPOBATHCS M3 OFOJKETHBIX
VCTOYHUKOB?

7. B deM 3akirodaroTcs crienupuueckue 0COOCHHOCTH MPOSKTHOTO (PHMHAHCHPOBAHUS?

8. Kakue cymecTBytoT (hopMbl IPOEKTHOTO (PMHAHCUPOBAHUA?

Ipakmuueckue 3a0anus:

3amanme 1. I'pynma kommanuii XXX ocHoBana B 2004 r. OHa 3aHHMMaeTcs
MPOU3BOJCTBOM TOQpPUPOBAHHOM YIAKOBKM W3 KapToHa. B cocraBe rpymnmbl KOMIAHUA —
HECKOJIbKO TPOM3BOJICTBEHHBIX, @ TAKXXE€ 3arOTOBUTENbHBIX M COBITOBBIX MNPEINPUATHH B
Mockse, Cankt-IletepOypre u apyrux ropoaax Poccun. Komnanust He siBnsieTcst myOIUYHOM.

Heckonbko neT Ha3zaJq COOCTBEHHHUKHM M MEHEDKEPHl PEIIMIM pealn3oBaTh IMPOEKT
CTPOUTENICTBA HOBOTO OyMaxkHOTro 3aBoja B LlenTpanbHoit Poccun (mocraBiiyika BTOPUYHOTO
CBIpbsl). PaccMaTpuBanoch HECKOJIBKO BapUAHTOB (PMHAHCUPOBAHMS:

1. CozaHue COBMECTHOTO HPEANPUSITHUS C KOHKYpEHTaMH (OHU TOXE SBISIOTCS
HOTPEeOUTENIMI BTOPUYHOTO ChIpbs). [Ipennonaranocs co3panue NpoeKTHOH (UpPMBbI, KOTOpas
OBl IOJTyyasia MHBECTULIMU U Ha HUX OCYILECTBIIsUIa CTPOUTENBCTBO 3aBoAa. OJHAKO MeperoBOpbl
HE YBEHUYAJIUCh YCIIEXOM.

2. [IpuBneyeHne CUHAMIMPOBAHHOTO (UHAHCHUPOBAHUS YEpe3 MEKIyHapOHbIE
opraumzaumn — [IPC (International Finance Corporation — MexnyHnaponHas (UHaHCOBas
koprnopanusi) i EBRD (European Bank for Reconstruction and Development — EBponeiickuii
0aHK peKOHCTPYKUUHU M pa3Butusi). Haubonee mnonorBopHo neperosopsl num ¢ IFC, kotopas
OblJla TOTOBa WHBECTHUPOBaTh B MpoekT 15%, a ocraibHOe (UHAHCHPOBAHWE NPUBIIEYL B
dopmare cunaunMpoBaHHOro kpeauta. Ho B cBsa3u ¢ ¢unancoBbiM kpusucom 2008 r. IFC
oTKa3ajach OT ydacTus B caenke. KpenqutoBanue oT mapTHEpOB OpraHU3aIMK TaK>Ke COPBAJIOCh,
MOCKOJIBKY B CHHJAMKAT BXOJWJIM HECKOJBKO €BpPOINEHCKUX OAaHKOB, CEPbE3HO MOCTPATABIIUX B
TOT TEPUOJ, U PAJ KPYIHBIX €BPONEHCKUX MPOU3BOJUTENEH, TaKKE MOTEPSABLUINX CBOU MMO3UILIUU
B KpHU3HC.

Tem He MeHee, ObUIO PEIIEHO HE OTKA3bIBAaThCS OT IMPOEKTA, HO IMEPECMOTPETh €ro
MacmTald, CpPOKM peaju3alliM M M3BICKAaTh Jpyrue HCTOYHUKM (puHaHCcHpoBaHus. MacmTad
MpoeKTa ObUT YMEHbIIEH (10 3 Mpa pyd.), TEXHUYECKas JOKyMEHTaIus rnepecMoTpena, u ['K
XXX cmoriia CKOHIIEHTPUPOBATH OKOJIO 25% HEe0OX0IUMBIX HHBEeCTUIINH. OTHAKO HEOOXOANMO
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Obul0 HalTH ocTaBuIMecs 75%, NpU AIUTEIBHOM CPOKE peayl3aluu MpoeKTa (OKOJO BOCBMHU
JIeT).

[Tockonpky 'K XXX He sBaseTcss myOIuYHOM, MPUBICYCHUE CPEIACTB C (PUHAHCOBOTO
pBIHKA Ui Hee MpoOJIEMaTUYHBIA M JOJITHHA MpoIecC, TPeOYIOMUN Cepbe3HbIX U3MEHEHUH B
CTpykType OmzHeca. IloaToMy B KadecTBe HMCTOYHMKOB (PMHAHCUPOBAHMS PACCMATPUBAIOCH
(¢uHaHCHpOBAaHHE Yepe3 OKCIOPTHOE KPEAUTHOE AareHTCTBO, IPHUBJICUYEHUE OaHKOBCKOTO
KpeIuTa, a Tak’ke KOMOMHALUSA 3TUX UCTOYHHUKOB.

UYepes skcnoptHOoe KpeauTHoe areHTcTBo (ECA) HanpsMyro MOXKHO pOo(pUHAHCHPOBATH
CTOMMOCTb 3aKyIaeMoro o00pyJJOBaHus, YTO COCTABIIAIO 0K0JI0 60% OT MHBECTULIMN B IIPOEKT.

OcranpHOe (prHAHCHPOBAHUE OCYILECTBIIOCH B (hopMme mpuBiedeHUs kpeauta. [Ipu
9TOM, BCJEJICTBHE TIIATEIbHONH NPOpPabOTKM NIPOEKTHOM IOKyMEHTAlMM YIajloCh MOIY4UTh
0J100peHne KPETUTHOM 3asiBKHM KPYITHOTO POCCHHCKOT0 0aHKa ¢ TOCYJapCTBEHHBIM YYacTHEM U
JIOYepHEeH CTPYKTYpbl eBporeiickoil ¢uHaHCcOBOM rpynmnbl. B urtore Obulo  BBIOpaHO
IPEJJIOKEHUE POCCUICKOro 0aHKa, KOTOPBIA ObUI TOTOB MPEAOCTAaBUTh KPEOUT B pyOssiX, MpU
TOM 4YTO 3aKymnka oOopyaoBaHus ocyuecTBisiack B EBpome. To ects GaHk B3 Ha cebs
BaJIOTHBIE PUCKHU.

B pesynbrare yacth npoekra Oblia NpoHMHAHCUPOBaHA OAHKOM HANpsIMYIO, a 4acTb —
yepe3 ECA. Kpome Toro, 6aHk BblJlan rapaHTUd IO aKKPEIUTHUBAaM, OTKPBITBHIM JJIsl IIPOEKTa
3apyOEKHBIMU KPEAUTHBIMU YUPEXKIECHUSIMH Ha IIOCTaBKY 000py10BaHHUS.

Chopmynupyiite HyHKIIHH SKCTIOPTHBIX KPEAUTHBIX areHTCTB. OnpeaenuTe poib TaKoro
areHTCTBa B JIaHHOM IIPOEKTE. YKaKUTE BapHaHThl M METOJbl (PMHAHCUPOBAHUS IPOEKTA,
ucnojp3yemble komnaHuei. I[louemy oHM OblTM OTBeprHyTbl? OOOCHYHTE NpEeUMyIECTBa
BBIOPAHHOTO B UTOT€ METOAA (PMHAHCUPOBAHUSI.

3aoanue ons camocmoamenvHou pabomol:

1. Ilooecomosumsbcs k cobecedo8anuio.

2. Bevinoanume npakmuueckue 3a0anus:

3amanue 2. PermoHanpHas TeIEKOMMYHUKallMOHHas KoMmaHus «XXX» MpuHsIIA
pemieHue BBIMTHU 3a npeaensl KpacHospckoro kpas. IlepBeiM ropoioM 3a mpenenaMu peruoHa,
rae Oyaer JOCTYHNEH Bech CIHEKTp ee yciyr, cran AbGakaH B pecrnyOiauke Xakacus.
TenekoMMyHHMKAIlMOHHAs KOMIIaHUSI OTKpbIBaeT B AOakaHe cBoil ¢unman. [ns peanuzanuu
npoekta B AOakaHe Ha JBYX TEJIEKOMMYHMKAIIMOHHBIX IUIOMIAJKaX Tropojia pa3MelIeHO
COBpPEMEHHOE KOMMYTAIIMOHHOE U KaHajooOpa3zytolee o0opyaoBaHue. MIHBECTUIIMOHHBIN T1aH
ATOrO 3Tana pPa3BUTUS PETHOHAJIBHOM ceTH oueHuBaercs B 12 muH pyOuseil. O6muit o6bem
MHBECTHUIMI Ha peain3alio BCEro MPOeKTa BbIX0/1a B COCETHUE PETUOHBI IO NMPEABAPUTEIbHBIM
orieHKkaM coctaBuT 80 MiH pyoOuseit. [lpeanoxure pykoBoACTBY KoMIaHUU «XXX» pa3nudHbIe
crnocoObl  (uHaHCUpOBaHUs A3TOro nmnpoekTta. OlleHWTe JOCTOMHCTBA U HEJOCTaTKU
IPEeUIOKEHHBIX CIOCO00B (PUHAHCHPOBAHUSI.

3ananue 3. CocTaBUTh 0030p HayYHO-HCCIIEIOBATEIbCKON JUTEpaTyphl (crareil) 1o
BOIIPOCAM TE€MBbI 7 ¥ MPEJCTABUTh NINCbMEHHBIE JaHHBIE B BUJIE:

- aBTOp, Ha3BaHUE CTaThH, Ha3BaHHE KypHaJla, HOMEp, F0Jl U3JaHUS;
- kparkas anHoTtanus crateu (0,5-1 ctp.).
3. Iloocomosumucsi kK mecmuposaHuro.

Tema 8 YmpapieHue peanuszanueid craprana (popma NMpoBEIEHUS — CEMHHAPCKOE
3aHTHE, IPAKTUUECKOE 3aHATHE).
KoHnTposabHbIe BOpock! Aj1si coOece10BaHus:
1. Kakyro posb urparoT KOMMYHUKAIMH B IPOEKTE?
2. Kakue TeXHOJOrMH UCIIONb3YIOTCS NP YIPABICHUN KOMMYHHUKALIUAMU IPOeKTa?
3. Uro BrIoyaet B ce0s Mpolecc yIpaBieHHs KadeCTBOM crapramna?
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4. B yem cnenuduKa ynpaBieHUs KaueCTBOM B IIPOEKTE 110 CPABHEHUIO C MAaTEPUHCKOMN
KOMIIaHUEN?

5. Yto Takoe NOCTaBKU U [IOYEMY UMHU HEOOXOAUMO YIPaBIIATh?

Uro Takoe TeHaep, ero Ha3HaYeHue?

Ha3zoBute 0cHOBHbIE (DYHKIIMM CUCTEMbI KOHTPOJIS cTapTarna.
[lepeuncnure OCHOBHBIE OOBEKTHI KOHTPOJISI B CTapTarle.

. B ueM 3akimrouaercst pyHKIUS ynpaBieHus cTapTanom?

10 Kakum 06pa3om ocymiecTBIseTCs IpOIece YIpaBIeHHUsI U3MEHEHUSIMU?

11. B yeM cocTOUT Ha3HaYEHHE MPOLIECCOB 3AKPBITUS MPOEKTA?

12. Kakoii TOKyMEHT sIBIISIeTCS 3aKJIIOYUTEIbHBIM B cTapramne?

[IpakTHyeckue 3agaHus:

3amanne 1. TenekoMMyHUKAalMOHHAS KOMITAHUS pEANIN3YyeT TIPOEKT, CBS3aHHBIA C
CO3/laHMEeM LIeHTpa OOCIyKMBaHMs KJIMEHTOB. IlepBoHayambHO MPOEKT HpeAronaran
CIIEAYIOUIYI0 CXeMy OOCTY)KMBAaHUWS: KaKIbl 3BOHOK KIMEHTA IOMAjall CHavajga Ha IEepPBBINA
YPOBEHb, 3aT€M Ha BTOPOM M Ha TPeTHil (B 3aBUCHMOCTH OT CJIOXHOCTH NpoOsieMsl). Kaxbiii
YPOBEHb MOJACPKKH HMEJI COOCTBEHHOTO MEHEKepa; KIMEHThl HHUKOI/Ia He MOMajgalld K
OJTHOMY OIepaTopy JIBaX/Ibl.

OmnbITHAS SKCILTyaTalys IEHTPA, MPEIyCMOTPEHHAsS IIAHOM MTPOEKTa, T0Ka3aia MIOX Y0
KOOpJMHAIMIO pabOThl BCEX TpeX YPOBHEH, KIMEHTHl YacTO OCTABAJIUCh HEAOBOJBHBIMU
nepeaspecanusiMi podJIeM BMECTO OKa3zaHHs MOMOIIH. MeHeIKephl KaXJI0TO YpPOBHS BEIU
ce0sl JI0CTaTOYHO HE3aBHCHMO — HHOT/Ia MEHEIPKEPbl BTOPOTO YPOBHS 3asBISUIM, YTO BCE
«BTOPBIC» 3aHATHI, U BOIIPOC OyET pacCMOTPEH Yepe3 ACHb WK OOJIbIIe.

PykoBoauTeneM NpOEKTa MO COIVIACOBAHUIO C 3aKa34MKOM OBLIO pPELIeHO BHECTH
U3MEHEHHS B TPOEKT, CYTh KOTOPBIX 3aKIIOYaeTCs B CIEAYIOUIeM: KIMEHT Temneph OyneT
HaNpaBJIAThCSA K ONpPEJeIEHHONH KOMaH/1e, KOTopasi IPUMET KOJUIEKTUBHYIO OTBETCTBEHHOCTD 32
pelieHne ero npooIeMsl.

Ha coOpanuu coTpyAHHMKOB, Y4acCTBYIOIIUX B anpoOanuy MpoeKTa, OblJI0 MpPeACTaBICHO
colepKaHWe W3MEHEHWH, OblIa MOJITOTOBICHA WHCTPYKIHMS I KOOPIMHATOPOB KOMAaHI,
NPOBE/IEH TPEHUHT, PYKOBOJUTENb MPOEKTA BCTPETHIICS U OOECEeI0BAN ¢ KaX /10l KOMaH/10i.

OnmHako TPHMEPHO Yepe3 Mecsll CTajo SICHO, YTO HOBas CXeMa He padoTaer, a
CylIecTByeT ToJIbKO Ha Oymare. KiMeHTOB, kak M paHblle, OECCUCTEMHO NepedpachiBally,
KOOPAWHATOPHI HE BBIMTOJIHSIIA CBOUX (DYHKITUH.

IIpencraBbTe, 4TO Bac B KauyecTBE KOHCYJIbTAHTA NPUITIACHIM JJIS PELICHUs 3TON
npo6sieMbl. ChopMynupyiTe CBOU PEKOMEHJAIUH.

3adanue ons camocmosmenvHol pabomoi:
1. Iloozomosumucsa k cobecedosanuio.
2. Buinonnumu npakmuueckue 3a0aHUL:

3ananue 2. Cneuuanuctsl komnanun OO0 «XXX» 3aBepmaor B OAO «ZZZ» npoekt
1o pa3paboTKe MEeXaHHM3Ma JUIsl aHaJIM3a U MOHUTOPUHIAa M3MEHEHUS TOKa3aTelel, MoIy4aeMbIX
¢ npubopoB yyera.

OAO «ZZZ» obparunoch B KoMIaHui0 «XXX» € 1IeIbI0 CO3[JaHUs CUCTEMBI, KOTOpasi ObI
MEPUOIUYECKH coOMpaia JaHHBIE U3 CHUCTEM JHUCIIETYEPU3AINN U coXpaHsuia Obl ux B O6aze 1C.
CrienmanucraMu KoMIanuu «XXX» Oblla co3/jaHa Takasi CUCTEMa, KOTopasi €)Ke4acHO coOupaer
nanable. KpoMe 3TOro eXecyrouHo aBTOMATHYECKH (OPMUPYETCS CBOAHBIA OTYET TIO
COOpaHHBIM JIaHHBIM, B KOTOPOM COXPAHSIOTCSI 3HA4YEeHHUs IIOKa3zaTelied, IOJlydYeHHbIE C
npuOOpOB ydeTa, U pPacCUUTHIBAIOTCS HEOOXOAMMBbIE MapaMeTpbl JUIsl aHanu3a (PaKTUYECKOTO
pacxoja TEIUIOBOW PHEPTUU M CPABHEHUS MOIYUYEHHBIX JAaHHBIX C HOPMAaTHBHBIMH 3HAYCHUSIMHU
10 00BEKTAM.

©ooNo
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CocraBbTe rpaduk MepONpUSTHIl MO 3aKpHITHIO MpoekTa. B rpaduke cienyer ykazarb
coJiepkaHue padbot (He MeHee 7) U CPOKU UX BBITOTHEHUSI.

3amanue 3. CocTaBUTh 0030p HAYYHO-HCCIEIOBATEIBCKON JIUTEpaTyphl (cTaTed) 10
BOIIPOCAM TE€MBI 8 U MPEJCTABUTH MUCbMEHHBIC JTAHHBIE B BU/IE:
- aBTOp, Ha3BaHUE CTaThH, HA3BaHUE KypHaJla, HOMEp, FOJl U3JaHUS;
- kparkas annotanus crateu (0,5-1 ctp.).

3. [loocomosumucsi kK mecmuposaHuro.

7. JJABOPATOPHBIE PABOTHI, IPAKTUKYMBbI
Jannslii Bu paboThl HE IPEAYCMOTPEH Y4eOHBIM IIAHOM.

8. TEMATHUKA KYPCOBbBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB
Jlannblit BUJ paboThl HE TPETYCMOTPEH YU€OHBIM IJIAHOM.

9. IIEPEYEHbB BOITPOCOB K 3AYETY

agkrownE

Sk

~

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

®opma

Ompenenenue crpaTana u €ro 0COOEHHOCTH.

CyIHOCTh U XapaKTEepUCTUKH YIIPABJICHUS CTapTalaMH.

Knaccudukanum npoekTos.

DOBOJIIOLUS TEOPUHU U IPAKTUKU YIIPABICHUS IPOEKTaMH.

Opranuzanus  crapTanoB B HWHHOBAallMOHHOM U TEXHOJOTMYECKOM
IpeaIpUHIMATEIbCTBE

Lemn ¢opmupoBanusi craprana B O0JIACTH TPOM3BOJCTBA (MOAECPHHU3AIINH,
pemonta HTTC, TexHomoruuyeckoro o00OpynOBaHMS): TEHEpajdbHas Lelb U
JKeJlaeMble LIEIH.

SMART metoauka GopMHUpOBaHUS LIETH.

Muccust craprana B obiactd mpousBojacTBa (MoaepHuzaiuu, pemonta HTTC,
TEXHOJIOTHYECKOTO0 000PyI0BaHUS).

Crparerust craprana B o0yiacTd npou3BojacTsa (MoaepHusanuu, pemonta HTTC,
TEXHOJIOTHYECKOTO 000PyI0BaHUS).

JKW3HEHHBIN [IUKII IPOEKTA.

@Da3pl KUZHEHHOT'O LIUKJIA IIPOEKTA.

Oxpy>keHue cTapTarna: BHEIIHUE U BHYTPEHHUE (DAKTOPBHI.

VY4acTHUKH cTaprana.

PykoBogurens craprana.

JINYHOCTHBIE XapAKTEPUCTUKN PYKOBOJUTENS MPOEKTA.

Komanpga mpoexra.

Heo6xoaumocTs (hopMUpOBaHUS KOMAH/IBI.

Oransl CO37jaHus U Pa3BUTUS KOMaH/IbI.

[Tpu3zHaku 3¢ (HeKTUBHOCTH CO3AaHHON KOMaH/IbI.

Opranu3zalioHHbIE CTPYKTYpPHI CTapTana.

WuunuupoBanue craprana.

Hcrounuku unei craprana.

JlokyMeHTaJIbHOE 0(pOpMIICHHE UAEH CTapTara.

Kputepuu npueminemMocTy uieu craprana.

ITpoexTHbI# aHanu3 craprana. OCHOBHBIE 331a4M IJIAHUPOBAHUS CTapTara.
Crpykrypa paboT crapTana, uX NPUHIUIBI U IpaBuia.

[limanupoBanue pecypcos.

OTtansl pecypcHOro NJIaHUPOBAHUS.

OTarnsl IaHUPOBAHUS 3aTpaT 10 cTapTaimy.
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30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42,
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.

53.
54.
55.

MeTo/1bl OIIEHKH CTOMMOCTH MIPOEKTA.

O dexTUBHOCT CTapTana u €e BUIBI.

[TpunHnmne! oeHku 3¢ (HEeKTUBHOCTH CTapTana.

[Toka3zarenu u KpuTEepUU OLEHKU 3(PPEKTUBHOCTH CTAPTAIIOB.
YucTelit 10XO/ IO TPOCKTY.

CpoK OKyIaeMOCTH MPOEKTA.

Hopwma npuOsuin npoexra.

Yucras npuBeeHHast CTOUMOCTB 110 TIPOEKTY.
HeomnpenenenHoctsb u puck.

IIpoekTHBIE pHUCKH.

[Ipu3naku kinaccupuKaluu PUCKOB.

Bupl IPOEKTHBIX PUCKOB.

KonnuecTBeHHBI U Ka4eCTBEHHBIN aHATU3 MPOEKTHBIX PUCKOB.
Metoapl 1 ciocoObl MUHIMHU3ALUU U YCTPAHEHUS] PUCKOB.
MeTtoasl puHaHCHPOBaHUS CTapTara.

Hcrounnku (puHAHCHPOBAHUS cTapTana.

CpaBHI/ITeJ'IbHaH XapaKTCPHUCTUKA HCTOYHHUKOB (bPIHaHCI/IpOBaHI/IH cTapTalloB.

[IpoexTHOE prHAHCHPOBAHKE, €TO OCOOEHHOCTH.
[TpuHIMIIBI TPOEKTHOTO (PUHAHCUPOBAHHUS.
@®opMBI TPOEKTHOTO (PMHAHCUPOBAHHUSL.
BenuypHoe puHancupoBanue, ero 0COOEHHOCTH.
Opranu3zanys UCIIOJHEHUS cTapTarna.

Obecneuenne ¢GopmupoBaHus, cOOpa, XpaHEHUs, PACHPOCTPAHEHUS MPOEKTHOU

nH(pOpMaLINH.

VYnpasiieHne Ka4eCTBOM CTapTana.
bazoBsie npunIUne! ynpasieaus TQM.
VYnpasiieHne NocTaBKaMM CTapTarna.

56. KoHTpOoJIb 1 MOHUTOPHUHT CTapTara.
57. OcHOBBI yNpaBJeHUs U3MEHEHHUs CTapTarna.
10. CAMOCTOASATEJIBHASA PABOTA OBYYAIOIIIUXCSA
®dopma 00yueHus OUHast
HasBanue pasneiioB u Bua camocTosiTe/IbHOIM padoThI Oo0bem dopma
TemM B Yyacax KOHTPOJIA
1 CoBpemenHbIe [TpopabGoTka yuebHOro MaTepuaia, 4 co0eceloBaHue,
KOHLEMNIUY YIIPaBJICHUS MIOArOTOBKA MIPaKTUYECKUX IIPOBEpKa
cTapanamu B 3aJlaHuM, MOATOTOBKA K BBIMIOJTHEHUS
TEXHOJIOTHYECKOM TECTUPOBAHUIO,  IOATOTOBKA K IIPAKTUYECKHUX
peapUHUMATEIbCTBE 3a4yeTy 3a/laHui,
TECTOBBIX
3aJaHUM, 3a4eT
2 OCHOBBI yNpaBJI€HUs [TpopaboTka y4yeOHOrOo MaTepuana, 4 cobecesioBaHueE,
cTapranamu MOJIFOTOBKA JIOKJIAJIOB, MMOATOTOBKA MIpOBEpKa
K TECTUPOBAaHHUIO, IOJIrOTOBKA K BBITTOJTHEHHS
3a4yery NPaKTUYECKUX
3aJIaHUi,
TECTOBBIX
dopma 21 u3 28
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3a/1aHUi, 3a4eT
3 Opranuzanus [IpopaboTka ydyeOHOTO Marepuana, 4 cobecemoBanue,
YIPaBJICHUS CTaTanamu perieHue MPaKTUYECKUX MpoBEpKa
JIeATETbHOCTH (cUTyallIOHHBIX) 3a/1aHUH, BBIIIOJIHEHU S
MOATOTOBKA K  TECTHUPOBAHUIO, MPaKTUYECKUX
MIOATOTOBKA K 3a4€Ty 3a/1aHU,
TECTOBBIX
3aJaHui, 3a4eT
4. IlnanupoBanue u [IpopaboTka ydyeOHOTO Marepuaia, 8 cobecenoBanue,
pa3paboTKa crapTamna perieHue MPaKTUYECKHUX IIpOBEpKa
(cUTYyallMOHHBIX ) 3alaHUH, BBITIOJTHEHHUS
MOATOTOBKA K  TECTHUPOBAHUIO, PaKTUYECKUX
MOATOTOBKA K 3a4€Ty 3a/IaHUH,
TECTOBBIX
3aJaHNi, 3a4eT
5. Ouenka ¢ dexrtuBnoctu | [IpopaboTka yuebHOro Martepuana, 4 cobecemoBanue,
craprana MOATOTOBKA JIOKJIAJIOB, PEIICHUE MpoOBEpKa
MPaKTUYECKHUX (cUTyallMOHHBIX) BBIIIOJIHEHU S
3aJIaHuH, MOATOTOBKA K MIPAKTUYECKUX
TECTUPOBAHUIO,  TOJArOTOBKAa K 3a/1aHU,
3aueTy TECTOBBIX
3aJlaHUi, 3a4eT
6 IIpoexTHBIE PUCKHU [IpopaboTka ydyeOHOTO Marepuaa, 4 cobecenoBaHue,
perieHne MPaKTUYECKUX MpOBEpPKa
(CUTYallMOHHBIX ) 3aJlaHu, BBITTOJTHEHHUS
MOATOTOBKA K  TECTHUPOBAHUIO, MPaKTUYECKUX
MOATOTOBKA K 3a4ETy 3a/IaHUH,
TECTOBBIX
3aJaHUM, 3a4eT
7duHAHCUPOBAHKE [TpopaboTka y4yeOHOro Marepuana, 4 cobecesioBaHue,
craprana perieHne MPaKTUYECKHUX MpoOBEpKa
(CUTYyallMOHHBIX ) 3a/1aHui, BBITIOJIHEHUS
MOATOTOBKA K  TECTHPOBAHUIO, MPaKTHYECKUX
MOATOTOBKA K 3a4ETy 3a/1aHu,
TECTOBBIX
3aJlaHUi, 3a4eT
8 YmpaBnenue [IpopaboTka ydyeOHOTO Marepuana, 4 cobecenoBanue,
peanu3zanuen craprana penieHne MPaKTUYECKUX MpoOBEpKa
(CUTYyalMOHHBIX ) 3a7laHul, BBITTOJTHEHUS
MOATOTOBKA K  TECTHPOBAHUIO, MPaKTUYECKUX
MOATOTOBKA K 3a4ETy 3a/IaHUH,
TECTOBBIX
3aJlaHuH, 3a4eT
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11. YYEBHO-METOJAMYECKOE ¥ WH®OPMALMOHHOE OBECIIEYEHUE
JTACIMTILINHBI

a) CnucoK peKoMeH/yeMoii TuTepaTyphl
OcHoBHasi JuTEpaTypa:

1. Topdunkens, B. . VlHHOBallMOHHOE NPEANPUHUMATEIHCTBO ;| YYEOHUK U
npakTtukym st By3oB / B. 5. l'opdunkens, T. I'. [lonmaarok ; mox pexaknueit B. S. I'opdunkens,
T.T. Ilonamrok. — MockBa : MzpmarensctBo  FOpaiit, 2020.— 468 c.— (Bsicmee
obpazopanue). — ISBN 978-5-534-11897-1. — Tekct : anexkrponusiii // 9bC FOpait [calT]. —
URL: https://urait.ru/bcode/450010

JlonoTHUTEILHAS JIUTEpPaTypa:

1. Bnank C., Yerbipe mrara k o3zapeHuto: CTpaTerul CO3JaHMs YCHEIIHBIX CTapTaroB /
bnank C. - M. : Anenuna [labmumep, 2014. - 368 c. - ISBN 978-5-9614-4645-6 - Tekcr :
anektpouuei  // OBC  "Koncynmbrant — cTyneHrta" : [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961446456.html

2. Kasacaku I'., Crapran no Kasacaku: [IpoBepeHHBIC METOIpI Havaja JitoOOro jena /
Kapacaku I'. - M. : Aneninna [TaGmumep, 2016. - 331 c¢. - ISBN 978-5-9614-5891-6 - Tekcr :
anektpouusi  // OBC  "Koncynmprant  cTyneHra" : [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961458916.html

YuyeOHO-MeTOAUYECKas IUTepaTypa:

1. Yopasnenue ctapranaMu B TEXHOJOTHYECKOM MPEANPUHUMATENHCTBE | METOINYECKUE
PEKOMEHJIAalMK JJIsi TMPAKTHUYECKUX, CEMHHAPCKUX 3aHATUA M CaMOCTOSTEIBHON pPabOThI
oOyJaromuMcsl BCeX HarpaBieHuid W crnenuanbHocted moarotoBku / H. B. Illupsesa; Yal'V,
NODBT, Kad. wumwxeHnepHon ¢usuku. - VYiabsHock :  Yal'V, 2019. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/4667

CoriacoBaHo:
/ £ 4

- ]

L Ll (
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0) IIporpamMHoe oOecrieyeHue

Moi#iO¢uc Crannaprasiii, OC Anbt Pabouas cranuus 8

B) IIpodeccuonasibubie 0a3b1 JAHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI
8) IIpogpeccuonanvuvie bazvl OaHHbIX, UHGOPMAYUOHHO-CHPABOUHBIE CUCEMbL
1. DJ1eKTPOHHO-0H0IHOTEYHbIEe CUCTEMbI:
1.1. IPRDboOKS [DnexTpoHHBIH pecypc]: 3JIeKTpOHHO-OMOIMOTEYHAas CcUCTeMa / Tpymmna
komnanuii A I[lu Op Menua . - DnekrtpoH. gaH. - CapatoB , [2019]. - Pexum poctymna:
http://www.iprbookshop.ru.
1.2. FOPAWT [DnekTpoHHBIi pecypc]: 3IeKTpoHHO-OMGmHoTeunas cucrema / OOO
Dnekrponnoe n3aarenbctBo FOPAUT. - Diextpon. man. — Mocksa , [2019]. - Pexxum gocryma:
https://www.biblio-online.ru.
1.3. KoHCyJabTaHT cTyAeHTa [DIEKTPOHHBIA pecypc]|: AJIeKTPOHHO-OMOIMOTEeYHAsT cucTeMa /
OOO Ilonurexpecypc. - OnekTpoH. naH. — Mocksa, [2019]. - Pexum pocryna:
http://www.studentlibrary.ru/pages/catalogue.html.
1.4. Jlanb [DneKTpOHHBIN pecypc]: 3meKTpoHHO-OnbnuoTeunas cucremMa / OO0 OBC Jlawb. -
Onextpon. aan. — C.-IletepOypr, [2019]. - Pexxum nocrtyma: https://e.lanbook.com.

1.5. Znanium.com [DnekTpoHHBII pecypc]: 3nMeKTpoHHO-OMOmMoTeynas cucrema / OOO
3HaHUYM. - DJIEKTPOH. AaH. — MockBa, [2019]. - Pexxum moctymna: http://znanium.com.

2. Koncyabtantlliaoc [DneKTpoHHBIA pecypc]: cnpaBouHas mpaBoBas cucrema. /KommaHus
«Koncynbrant ITmroc» - Dnektpon. naH. - Mocksa : Koncynsrantlnroc, [2019].

3. Bba3a jaHHBIX NepHOAUYECKMX M3AaHUH [DJIEKTPOHHBIN pecypc] : IeKTPOHHBIE KYpPHAIIBI
/" O00 WBHUC. - DOnexkrpoH. npaH. - MockBa, [2019]. - Pexum pgocryma:
https://dlib.eastview.com/browse/udb/12.

4. HaumoHanabHasi JJIeKTPOHHAs OMOIMOTEKAa [DJIEKTPOHHBIM pecypc|: DIEeKTpOHHas
6ubnuoreka. - DNeKTpoH. AaH. — Mocksa, [2019]. - Pexxum nocrtyna: https://H30.pd.

5. DaextpoHHass OuOauorexka auccepramuii PI'B [OnexktpoHHbIl pecypc|: 31eKTpoHHas
o6ubmuoreka / ®I'BY PI'b. - Onekrpon. man. — Mocksa, [2019]. - Pexum nocryma:
https://dvs.rsl.ru.

6. ®egepanbHbIle HHPOPMALMOHHO-00pPa30BaTeIbHbIE IIOPTAJIBI:

6.1. Uapopmanmonnas cucreMa EQMHOE OKHO JTOCTYIAa K 00pa3oBaTelbHBIM pecypcam. Pexum
nocryma: http://window.edu.ru

6.2. denepanbHblil mopTan Poccuiickoe oOpazoBanue. Pexxum moctyna: http://www.edu.ru

7. Obpa3oBaTeabHble pecypesl Yal'y:

7.1. Dnexrponnas oudmuoreka Yal'Y. Pexxum pocryna : http:/lib.ulsu.ru/MegaPro/Web

7.2. O6pa3zoBarenbHblil moptan Yiul'Y. Pexuwm noctyna : http://edu.ulsu.ru

CoriacoBaHo: % 2
7 g, / £
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHbBI:

YueOHble ayauTOpuu JUISI  TPOBEICHHS 3aHITUH JIGKIIMOHHOTO THUIIA, 3aHSATHU
CEeMHHApPCKOr0 THIA, TPYNNOBbIX U WHAMBUIYAJIbHBIX KOHCYJbTAIIMM, TEKYLIETO KOHTPOJS M
MPOMEXKYTOUYHOW aTTeCTallil, a TakKe TIOMEHICHHUS [UIsl CaMOCTOATEIbHOW paboThl U
MIOMEIICHUS JJI XpaHEHHUS U TPOYHUIAKTHIECKOTO 00CTY)KUBAHUS y4eOHOTO 000PYI0BAHUS.

AyauTopud  YKOMILIEKTOBAHBI ~CIEHHUATM3UPOBAHHON MEOEIbI0 M TEXHUYECKUMH
cpeacTBaMu OOYYEHUs, CIAYKaIlUMU JJIs TMpeACTaBiIeHUs y4eOHOW wuHpopManuu OOIbIION
ayAUTOPHH.

Jlnst  mpoBeleHHWS — 3aHATHH  JICKIMOHHOTO  THIA  MpearaloTcs  Habopbl
JEMOHCTPAIIMOHHOTO ~ O0OpYyIOBaHMUS, OOECIEUYMBAIOIINEG TEMAaTUYECKHE  WILTIOCTPAIUU
COOTBETCTBYIOIIHE paboveil mporpaMMe JaHHON AWCITUTLTHHABI.

[Tomemmenust Il caMOCTOSATENBHON padOThl 00yUYAIOIMUXCS JODKHBI OBITH OCHAIICHBI
KOMIThIOTEPHOM TEXHUKOU C BO3MOXKHOCTBIO MTOAKIIOUEHUS K ceTH "MHTepHeT" 1 oOecnieueHrnem
JOCTYTIA B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIBHYIO CPEly OpraHU3aInH.

13. CIIEIMAJIBHBIE YCJIOBUSA JJIsA OBYYAIKOLIUXCS C

OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 3/10POBbS

B cnysae HE0OXO0OUMOCTH, OOydYalOUIMMCS W3 YHCIAa JIMI C OrPaHUYCHHBIMHU
BO3MOXKHOCTSIMH 3JI0pOBbsi (TI0 3asBJICHUIO OOYYaroIIerocsi) MOTYT NpeiaratbCsi OIHH W3
CIICAYIOINIMX BapUAaHTOB BOCHPHUATHA HWHQPOPMAIMKM C Yy4ETOM WX HWHAWBUAYAIbHBIX
MCUXO(PU3NIECKIX 0COOCHHOCTEH:

— JUIS JIMII ¢ HApYIICHUSIMHU 3PEHHS: B Ie4aTHOU (hopMe yBeTHMUEHHBIM pH(TOM; B hopme
AJIEKTPOHHOTO JIOKyMeHTa; B (opme ayauodaiina (mepeBox yueOHBIX MarepuanoB B
aynuodopmar); B medaTHOW ¢opme Ha s3bike bpaiins; WHINBHIyadbHBIE KOHCYJIBTAI[UH C
HpUBJICUEHUEM TH(IIOCYPIOTIEPEBOAUNKA; MHIUBUAYAJIbHBIE 3aaHNs U KOHCYJIbTALIUY;

— JUId JUI[ C HapylUIeHUsIMH clyxa: B IedaTHOM Qopme; B Qopme 3JIeKTPOHHOTO
JIOKYMEHTa; BUeoMaTepHualbl ¢ CyOTUTpaMu; UHAMBUAYaJIbHbIE KOHCYJIBTALUH C IPUBIICUEHUEM
CypJIOTIEPEBOIUMKA; WHANBUIYAIbHbIEC 3a]JaHUS U KOHCYJIbTAIINH;

— JJIA JIMI C HapyLIEHUsIMH OIOPHO-JIBUTATENBbHOTO armapara: B NedaTHoW ¢opme; B
dopMe DIEKTPOHHOTO JOKyMeHTa; B (Gopme aymuodaiiina; WHIMBUAYyaIbHBIC 3aJaHUS U
KOHCYJIbTAIMH.

B ciyJae HEO0OXOIUMOCTH WCIIOJIb30BAHUS B y4eOHOM npoiiecce
YaCTUYHO/MCKIIIOYUTENBHO JUCTAaHIIMOHHBIX O00pa30BaTEeNIbHBIX TEXHOJOIMH, OpraHu3aIus
pa6otel IIIIC ¢ obyuatrommucs ¢ OB3 u uHBamuaamMu npeaycMaTpUBAEeTCsl B 3JIEKTPOHHOM
UH(POPMALIMOHHO-00pa30BaTENbHOM Cpefie C y4eTOM UX HHIUBUAYAJIbHBIX NCUXO(U3MUYECKHX
0COOEHHOCTEH.

Pa3zpaboTumk (2tey = OLIEHT [llupsieBa H.B..

(noanuce)y (MO/WKHOCTD) (PHO)
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JIUCT UBMEHEHUU
B pabouyro mporpamMmy JTUCHUILIAHBI « Y TIPaBJIEHUE CTapTaraMu B TEXHOJIOTUYECKOM

NpeaAIpruHUMATCIbECTBE»

Hanpasnenue (cnenuansuocts):  23.05.01 «Hazemmnvie mpancnopmuo-

mexHo102uuecKue cpeocmeay (cneyuaiumem)
Hampasnennocts (poduis/crienuanu3anys) ABTOMOOUIN U TPAKTOPBI
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Cconepskanue U3MeHEeHHS HJIH

®UO 3aBenyomero
Kadenpoii, peajusyrouiei

Jj‘g CCHLIKA HA MPWJIAraeMblii TEKCT AUCHUTLTUHY/ Moanucey Jara
i H3MEHEeHHUsI BBINYCKAIOIIEH
Kadeapoit
IIpodeccuonanbHble 6a3bl JaAHHBIX, XycaunoB A.IlI. 30.08.2024
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IIpogpeccuonanvuvie 6azvl OaHHbIX, UHDOPMAYUOHHO-CNPABOUHBIE CUCTIEMbL

1. J1eKTPOHHO-0MOJINOTEYHbIE CUCTEMBbI:

1.1. Iudposoii obpazoBatenbHbi pecypc I[PRsmart : snexTpoHHO-OMOIMOTEUHAS
cucremMa : cabt / OOO Kowmmanums «Au Ilm Ap Memua». - CapartoB, [2024]. — URL:
http://www.iprbookshop.ru. — Pexxum goctyma: s 3aperducTpup. Mmojib3oBareiei. - Tekcr :
3JIEKTPOHHBIMN.

1.2. O6pazoparensnas mwiathpopma FOPAMT : oGpasoBaTenbHbIl pecypc, dIEKTPOHHAs
6ubmmoteka : caiit / OO0 DnekrponHoe nsaarenbcto «<FOPAWT». — Mocksa, [2024]. - URL:
https://urait.ru . — Pexxum gocTyna: 1uist 3aperucTpup. mosb3oBateliei. - TeKCT : 3JeKTPOHHBIH.

1.3. ba3a nannbpIx «2nekTpoHHas oubnmmoreka Texaudaeckoro BY3a (ObC «KoHcynbraHT
CTYZACHTA») : AJIEKTPOHHO-OMOMoTeyHast cucrema : caiit / OOO «[lomutexpecype». — Mocksa,
[2024]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum goctyma: s
3apPErUCTPUP. MOJIb30BaTENEH. — TEKCT : JIEKTPOHHBIN.

1.4. KoHcynbTaHT Bpaua. DNEeKTpOHHAs MEIUIIMHCKass OnbmuoTeka : 0a3a JaHHBIX : CalT /
OOO «Beicmag 1miKoja OpraHu3allud M YOPaBICHUS 3ApaBooXpaHeHueM-KoMIiuiekcHbIN
MEIUIUHCKUI KoHcanTuHr». — Mocksa, [2024]. — URL: https://www.rosmedlib.ru. — Pexum
JIOCTyNa: JJIsl 3apETUCTPUP. MOJIb30BaTeNeh. — TEKCT : 3JIEKTPOHHBIN.

1.5. Bonpmas MeauiuHcKas OUOIMOTEKa : AJICKTPOHHO-OMOIMOTEYHAs] CUCTEMa © CaiT /
00O «bykam». — Tomck, [2024]. — URL: https://www.books-up.ru/ru/library/ . — Pexum
JOCTyMa: JIJIsl 3apPETUCTPUP. Mosib3oBaTeseil. — TeKCT : AIeKTpOHHBIM.

1.6. OBC Jlanp : 3nekTpoHHO-OMOMMOTEeYHast cuctema : cait / OO0 DbC «Jlaaby. —
Cankr-IlerepOypr, [2024]. — URL: https://e.lanbook.com. — Pexum mocTyma: asst 3aperucTpup.
IOJIb30BaTeNe. — TEKCT : AIEKTPOHHBIN.

1.7. ODBC Znanium.com : 531IeKTpoHHO-OMOIMOTeuHass cucrema : cadt / OOO
«3Hanuym». - Mocksa, [2024]. - URL: http://znanium.com . — Pexum goctyma : s
3aperucTpup. nojib3opareneil. - TekcT : 3JeKTPOHHBIMN.

2. KoncyasTtautlliatoc [DnekTpoHHEIN pecypc]|: cpaBouHas mpaBoBas cuctema. / OO0
«Koncynbrant ITnmrocy - Dnektpon. naH. - Mocksa : Koncynerantlnroc, [2024].

3. eLIBRARY.RU: nayunas snexkrponHass OubOmumoreka : caiitr / OOO «Hayunas
OnekTpoHHas bubnuoreka». — Mocksa, [2024]. — URL: http://elibrary.ru. — Pexxum mocryna :
JUISl aBTOPH3. MOJIb30BaTenel. — TEeKCT : 3JIEKTPOHHBII

4. ®enepanabHasi rocyiapcrseHHasi mHpopmanuonnas cucrema «HanmonanabHas
3JIeKTPOHHAsI OU0JMOoTeKa» : eKTpoHHas Oubnuoreka : caiit / ®I'BY PI'b. — Mockasa, [2024].
— URL: https://H36.pd. — Pexxum goctyna : s noiab3oBaresei HayyHoi 61OanoTeku. — TeKcT :
3JIEKTPOHHBIMN.

5. Poccuiickoe ob6paszoBanue : (eaepanpHblii noprain / yupeaurenb OI'AY «OULTO». —
URL: http://www.edu.ru. — TekcT : 3IeKTPOHHbIH.

6. OuaexkrponHas OmOamoreuyHass cucrema Yal'V : wMoagyas «OIeKTpOHHas
O6ubauorexa» ABUC  Mera-ITIPO / OOO  «/lara Oxkcmpecc». —  URL:
http://lib.ulsu.ru/MegaPro/Web. — Pexxwum noctyna : i mojib30BaTeseii HayqHOH OUOTNOTEKH. —
TekcT : 31MeKTPOHHBIN.

CornacoBauo:

el
Muskenep Beayumit / Hlyvpenxo 10.B. / Zv %4 / 16.05.2024
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